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ABSTRACT 

The purpose of this research is to determine the prioritized suppliers according to the criteria 
made by Batik Canting, a Start-up Business selling Batik Shoes in Surabaya. The process of 
selection considers multi-criteria of quality, delivery and price. The data collection methods in 
this study include interview and questionnaire. Judgmental sampling is used to determine 
informants who have knowledge and experience in selection of suppliers. These informants 
are people from the internal management as well as other external informants. Furthermore, 
data are analyzed using Analytic Hierarchy Process (AHP). The result indicates the hierarchy 
of criteria and sub-criteria. The most important criteria is the product quality, followed by 
delivery, and price. The rank of suppliers is determined, and it is shown that one supplier 
outperformed three others. Thus, the company is advised to choose suppliers that prioritize 
product quality in order to improve the perception and satisfaction level of the customers. 
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1. INTRODUCTION 
 

Fashion business is highly potential to 
be developed in Indonesia, because clothing 
is one of human primary needs. The needs 
of fashion are not limited to clothing items, 
but also its complimentary products, such as 
fashion accessories, handbags, wallets, 
shoes, sandals, etc. In addition, demand of 
fashion products increases as the population 
grows and the ever-changing trends of 
fashion drive people to shop for new 
fashions  (CiputraEntrepreneurship.com). 
These conditions require fashion business 
start-ups to create an efficient supply chain, 
allowing them to cope with consumer 
demands. 

In order to improve the effectiveness and 
efficiency of the supply chain, good 
management is mandatory to administer the 
distribution of products. The process of 
supply chain management includes series of 
integrated activities in planning and 
managing products and services, starting 
from the purchase of raw materials, 
production planning, transformation process 
of materials, and storage of both raw 
materials and finished products until the 
delivery of finished products to customers 
(Budiman, 2013). Therefore, a good supply 

chain is very important for start-ups, since it 
results in saving cost, time and other 
resources, improve performance and 
competitiveness (Merry, Ginting, and 
Marpaung, 2014). 

Selection of suppliers is very important in 
creating a good supply chain of a start-up 
business. Any errors in the selection of 
suppliers, may lead to a decrease in 
productivity. For example, if a supplier is 
less responsive to the company's request 
and delay in delivery of the product will 
potentially result in the cessation of the 
production process (Jannah, Fakhry and 
Rakhmawati, 2011). The same problems 
also experienced by Batik Canting, a start-
up business in fashion industry, which was 
established in 2012. Batik Canting produced 
fashion shoes for men and women, which 
featured with Indonesian batik, combined 
with various fabrics such as suede, denim, 
canvas and leather. In order to achieve its 
vision of becoming a company that excels in 
creating high quality of fashion products and 
be able to compete in international markets, 
Batik Canting must have reliable suppliers to 
support the company’s vision. 

Until the period of research, Batik 
Canting had 4 suppliers who could produce 
80 to 100 pairs of shoes each month. In this 
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