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ABSTRACT 
The purpose of this study is to determine the factors of housing projects delays 
on PT X, North Sulawesi. This study applied mix methodology that consists of 
quantitative and qualitative approach. The study conveyed that: (1) architect 
licensing is the delay factor of housing projects by contribution about 0,295; 
(2) technical licensing is the delay factor of housing projects by contribution 
about 0,489; (3) contractor licensing is the delay factor of housing projects by 
contribution about 0,388; (4) bureaucracy is the delay factor of housing 
projects by contribution about 0,443; (5) internal is the delay factor of housing 
projects by contribution about 0,384; (6) human resource is the delay factor of 
housing projects by contribution about 0,668; (7) financial is the delay factor 
of housing projects by contribution about 0,421. Based on the result of the 
study it can be revealed that architect licensing have the lowest contribution to 
the delay factor of housing projects. However, the human resource is the delay 
factor with the highest contribution on it.  
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INTRODUCTION 
Housing is one of basic needs for people in promoting human life quality 

(Wignyosoebroto, 2005:108), because housing is the primary needs for people instead of 
clothing and food. Therefore, whenever, people will need it. Based on data from Central Bureau 
of Statistics, it can be revealed that next 20 years the needs of housing of Indonesian people will 
reach 31 million units, in which 18.4 millions units of housing are in urban and 12.5 millions 
units are in rural (Okezone, 2014). The increasing of housing need for people is the opportunity 
for housing business. Based on the statement of Director President of PT American Standar 
Indonesia-LIXIL Corporation, Indonesian property market will increase for about 20% every 
year significantly. This is potential prospect for future property business in Indonesia. Factors 
that influence this prospect are the growth of population and the need of housing for middle 
class people that for about 800 hundred each year (Tempo, 2013). 

The increasing of housing need and demand, then, influence the price of housing in 
Indonesia. Based on the survey from Bank of Indonesia, the price of housing in   is the highest if 
compared from the price of housing in other cities in Indonesia. The growth of housing price in   
is for about 9,7o% per quarter (Komentar, 2014; Jawa Pos, 2014). This growth have occured 
since five years ago and is affected by the economic growth of  , the security stability, and the 
cheaper land price.  

This opportunity is taken by developer in   to establish the property business, especially in 
housing projects development in North Sulawesi. One of them is PT X, that had handled 
housing projects and any construction projects in  . Yet, most problems that faced by PT X  is 
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