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ABSTRACT 

 
This study aims to describe the following conditions of job satisfaction, employee 
engagement, and organizational commitment in XMG’s real estate agents. Firstly, 
the job satisfaction (X) is described within these nine influential factors, such as: 
pay, promotion, supervision, benefit, rewards, operating conditions, coworkers, 
nature of work, and then communication. Then, the employee engagement (Y) is 
described within these ten influential factors, such as: career development, training, 
leadership, work environment, recognition, management, alignment, infrastructure, 
performance measurement, and communication. Lastly, the organizational 
commitment (Z) is described within these categories, such as: affective commitment, 
continuance commitment, and then normative commitment. The analytical tool used 
to describe in this study is the standard statistical analysis with mean, standard 
deviation, mode, and median in each of the influential factors. The population for 
this study is the entire real estate agents in XMG, which is 42 people, and the 
sample size is 32 people determined by using non-probability purposive sampling in 
which only those who have worked since before March 2017. Based on the results 
of the analysis, it has been described that the job satisfaction is qualified as 
moderately high, where the highest satisfaction is seen in the nature of work factor, 
and the lowest is in the pay factor. Then, the employee engagement has been 
described and qualified as moderately high, where the highest engagement came 
from the leadership factor, and the lowest is in communication factor. Lastly, 
commitment has been qualified as moderately high which the highest form 
commitment is affective commitment and the lowest form of commitment is 
continuance commitment. 
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INTRODUCTION 
XMG is a real estate brokerage company established in 2012 and in the last 5 years, there has 
been a decline in the number of broker recruitment as well as an increase in the turnover rate of 
existing broker in the company. There are external and internal reasons why this problem occurs. 
Externally, the competition in brokerage industry has increased tremendously within the last 
few years, and thus all the offices are competing to offer a better commission deal to recruit 
brokers including from the competitors. Internally, the brokers who resigned from XMG 
reported some dissatisfaction in the commission deal. Many of them also admitted to have other 
jobs that required higher priority than this brokerage job. 
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