
 

CHAPTER I  

INTRODUCTION 

1.1	Background			

Rojo Sushi is a food and beverage industry that produce Sushi with a new 

style. Rojo Sushi was established in May 2015 and it brought the customer a new 

way to eating sushi such as sushi with melted cheese sauce. The concept of Rojo 

Sushi is International food but the company deliver it with cultural style. 

Rojo Sushi have two different sales way, both offline and online selling 

which is usually Rojo Sushi made an open PO. Offline selling is conducted 

through exhibition, and direct selling. Online selling  is done through social media 

( Instagram and Line ). There are some miscarriages when Rojo Sushi try to enter 

a café with consigment system. Those failures can occur, due some factors such as 

marketing failure, operational failure, and human resource. 

Human resource is one of the most important factors on every organization. 

Human resource of a company is also about the leader. A leader determines how 

company processing their objective into an achievement, and from a leader 

instruction it will be developed by the organization member to achieve this 

objective. However, human resource is important and complex at the same time, 

that makes Rojo Sushi need to put a bigger attention and special treatment to 

them. 



A leader / CEO also determines the effective and the efficient of a company 

to achieve the vision, mission, and objectives of organization. Leadership is an 

important matter for organization development, because without a good leadership 

and good motivation there will no succesful organization to achieve their 

objectives / goals. Even to adapt when the situation change, either outside or 

inside the organization. 

CEO changing happened at 2016, a CMO take over the leadership from CEO 

and the previous CEO became CMO, the CEO have a different view point in 

leading a company.  The previous CEO giving a bonus for member that reach the 

target and give a punishment to the member who cannot reach the target, while 

the CEO is giving a motivation to the member to reach the target and not giving a 

punishment to each member who do not reach the target. 

Table 1.1 : Rojo Sushi Total Sales 

 

Source : Internal Data Proceed 
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According to the Table 1.1 the researcher can know if the previous CEO has 

lead 2 years from mid-2015 to end of 2016, and the CEO just lead the company 

start from early 2017 until now. From the data the researcher can know that the 

previous CEO has a better sales volume then the CEO, and the researcher want to 

know why the CEO have the lower sales then the previous CEO, is there any 

leadership problem during the CEO lead the company. 

According to Preston et al (2015) A great leaders are the ones who drive 

people to deliver optimum performance. Which means that the new CEO must 

drive the member to the optimum performance, and have a good sales result.  

From the Background the researcher decided to do a pre-interview with Rojo 

Sushi member which the question is : 

Which leadership style do you prefer the previous CEO or the present CEO in 

leading the rojo sushi company ? 

Table 1.2 : Member Pre Interview  

Subject Answer 

Muhammad Javier Saya lebih menyukai gaya kepemimpinan CEO 

yang baru, karena CEO yang baru tidak hanya 

konsentrasi dalam penjualan, tapi juga dengan 

motivasi para membernya. 

Kevin Husaini Saya lebih menyukai dan lebih semangat 

kepada CEO saya yang baru, karena saya 

merasa lebih termotivasi. 

Source : Internal Data Proceed  

 



According to the Table 1.2, the researcher knows about the suitable 

leadership to Rojo Sushi company, the new CEO have better leadership styles 

then the old CEO, because the new CEO not only concentrate to the sales but the 

new CEO do some motivation to each member. According to Terence Mauri ( 

2017 ) Leadership styles need to be updated, this means, a leader must be willing 

to change and become an avid learner of leadership. Aim for multiple mentors 

with different backgrounds who the leader can tap for ideas or advice.  

Rojo Sushi has already changed the company structure once, which is 

changing the previous CEO with the present CEO. The previous and the present 

CEO have a different leadership style which is the previous CEO is using 

transactional leadership style, because the previous CEO give an achievement and 

a punishment to the member that reach and did not reach the target. The CEO is 

using a transformational leadership style, because the CEO give the member a 

motivation and give the member a company vision and mission because the CEO 

think that giving employee motivation is quite important think and the good 

leadership style must be included with a good motivation to the employee. This is 

one of the reasons why the researcher want to brings this topic, to identify the 

problem of this research. So the researcher decided to bring “Exploring leadership 

style in Rojo Sushi business ” as the research topic. 

 

1.2	Problem	Statement	

 Based on background knowledge, the research problem that the researcher 

decided for this research is : 



 

How was leadership style in Rojo Sushi business. 

1.3	Research	Objectives	

 From the problem identification above, researcher can conclude that the 

research objective of this research is to find out the relationship between 

leadership style and motivation in Rojo Sushi business. 

1.4	Research	Benefits	

1.4.1	For	Researcher	
 This research result of this study is expected to provide an information and 

a knowledge for the researcher about the relationship between leadership style and 

motivation that fit in the Rojo Sushi company. This research also can be a study to 

the researcher how to increase a company sales with an effective leadership style. 

1.4.2	For	Company	
 This study expected to provide an evaluation and a study to all member of 

Rojo Sushi company, and can motivate all the member to increase the sales 

volume and the work contribution. The result of this research can improve the 

leadership skill to the company CEO and make the company better. 

1.4.3	For	Further	Researcher	
 This research result of this study is expected to provide an information, a 

knowledge, a references, and an evaluation in similar studies. This research also 

can be a study to the company CEO to make a company grow better than before. 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 


