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Abstract 
Becoming entrepreneurs can make people wealthy, make impact in economical growth, create new 

job for other people. The logic in a business is to innovate, answering the market need, and scale up the 

company to gain more profit.  In becoming wealthy, entrepreneur can get more choice in life. In the other 

side, wealthiness can also be counterproductive. Someone who make money as a main goal will become 

unhappy in her/his life in general. Some research shows that entrepreneur have a lot of risk such as :  

psychologically illness, high risk from private losses, business failure, work- family conflict, overload, 

ambiguity, role stress  and physical problem.  This paper is a preliminary study to understand the dynamic of 

stress of entrepreneurs and develop understanding that illustrates happiness in entrepreneur’s life. Based on 

a review of psychological literature, this paper proposes a model of psychological risk dynamics to be an 

entrepreneur and the pathway to achieve authentic happiness. This paper also learn from the preliminary 

case of the person who experience failure and success when they do risk taking in business. And how they 

achieve their authentic happiness. The methods that which used is qualitative case study with purposive 

sampling (N=2). Suggestions for future research and practical implication are also presented. 
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1. Introduction  

A lot of expert define about 

entrepreneurship. For example, Ernst & Young  

(2011) is looking entrepreneurship as a role 

that providing new product, market and 

stimulate economic growth – fiscal 

contribution. The other perspectives is looking 

entrepreneurship as a self employed business 

owner and provide employment to others 

(Naude, Amoros & Cristi, 2010; Mathew & 

Panchanatham, 2011; The other definition 

mentioned entrepreneurs accepts the risk and 

responsibilities of business ownership to gain 

profits and personal satisfaction. Ciputra 

(2005) stated that entrepreneur can change 

trash into gold. The meaning of this statement 

is someone who called entrepreneur can 

change dramatically things which unuseful 

become a precious things, put added value on it 

and commercialize it. Main activity of 

entrepreneurs is not stop only on the creative 

process but should continue with the 

innovation (the process that the creative things 

accepted by the market). After that, 

entrepreneur will not easy to be satisfied only 

with start up. S/he will make the venture to be 

scale up. The implication of it is new job 

opportunities, because scale up, of course, need 

a lot of human resource. So, creating new job 

by creating new ventures is an impact of 

creative and innovative process. 

Benefit on becoming entrepreneur 

Nowadays, one of motivation to 

become an entrepreneur is to gain wealth. The 

successful entrepreneurs not necessary to find a 

job in someone’s company because they can 

provide self employment for themselves. 

Besides, if they can scale up the company and 

fastly growing they can provide their own 
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wealthiness. On this materialism era, we can 

exist if we have a lot of money, and becoming 

wealthy. 

Government support entrepreneurs 

also, because they contribute the growth of the 

country by paying taxation.When someone 

have a high income, s/he have a wider choice 

of life and have a higher quality of life. Some 

research said that self employment contribute 

to increasing happiness. On the contrary, 

jobless is increasing unhappiness.  So, 

entrepreneurs contribute importantly to raising 

happiness (or at least prevent happiness from 

declining) (Naude, Amoros, and Cristi, 

2010).Hafeezi, Ranai, Chaudril, et al (2011) 

stated that economic development cannot 

advanced in a balanced without a major 

domestic entrepreneurship movement. The 

impact of growth of entrepreneurship in one 

country is improving quality of life. Based on 

those research, becoming entrepreneurs can 

make someone wealthy and happy. 

Wealthy and Happiness 

Another interesting data stated by 

Selligman as seen on table, as follows : 

Table 1. Correlation of Life 

Satisfaction and Purchasing Power(Selligman, 

2002) 

Nation Life 

satisfaction 

Purchasing 

power 

Bulgaria 5.03 22 

Japan 6.53 87 

Nigeria 6.59 6 

India 6.70 5 

China 7.29 9 

Brazil 7.38 23 

Argentina 7.25 25 

USA 7.73 100 

Switzerland 8.36 96 

As already discussed, entrepreneur’s 

wealthiness can increase happiness. But, as 

seen on the table, it is vividly show that 

wealthiness is not always linear to life 

satisfaction. In this case, life satisfaction is 

quite similar with happiness in general. Life 

satisfaction is someone’s happiness perception 

with their life overall.  

By looking on the table above, we can 

compare Japan and India. Japan has a higher 

purchasing power far from India, but India 

leading the life satisfaction level eventhough 

the purchasing power is lower than Japan. This 

phenomenon is interesting because purchasing 

power/wealthiness is not always inline with 

happiness. Material can also be 

counterproductive. Someone who make money 

as a main goal will become unhappy in her/his 

life in general (Selligman, 2002)  

Entrepreneur’s psychological risk 

Based on research, there are a lot of 

risk regarding the role of entrepreneur. Some 

research shows that entrepreneur have a 

psychologically illness high risk from private 

losses, business failure, work- family conflict, 

overload, ambiguity, role stress  and physical 

problem (Metzger, 1994). Although project 

failure represents an ooportunity to learn from 

the experience, many people involved with 

project failures do not do so. Projects to take 

existing products to new markets can fail. One 

study found that half of all information systems 

projects in the USA in 1995 failed and these 

failures cost 140 billion dollar (Sheperd & 

Cardon, 2009). So, becoming entrepreneur is 

not that easy.  

Authentic Happiness  

Authentic happiness occurs when a 

person identifies a signature strength and uses 

it toward something larger than the self. A 

signature strength is a personal strength (e.g 

playfulness, gratitude, kindness, honesty, love 

of learning, critical thinking) (Selligman, 

2002).  
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The dimension of authentic happiness are : 

1. Pleasant life (experiencing 

pleasantness regularly) 

2. Engagement Life  (experiencing a 

high level of engagement in 

satisfying activities) 

3. Meaningful life (experiencing a 

sense of connectedness to a greater 

whole) 

The purpose of the study 

Some research said that becoming 

entrepreneur can raise quality of life and 

improve happiness, but the other side, 

becoming entrepreneur not always produce 

happiness. Instead of happiness, they have a 

great psychological risk.  

The purpose of the study is to 

understand psychological risk dynamics on 

becoming entrepreneur, and to understand the 

pathway to achieve authentic happiness. 

Method 

This study uses qualitative methods 

because the purpose is to explore the happiness 

from the perspective of the entrepreneur. By 

using qualitative methods, researchers have 

detailed data which are complex, subjective 

perspective of the participants, gaining insight 

from participants about the behavior, attitudes, 

values, motivation, or aspiration 

(Poerwandari,1999) 

The methods of data collection is using 

semi-structured interviews, based on aspects / 

dimensions of authentic happiness by 

Selligman. Analysis of the data used is the 

analysis of narrative / thematic where after 

transcribed, coding, and found the patterns 

(Poerwandari,1999) 

In this research, purposive sampling 

was used. Criteria for participants are 

entrepreneur who experienced success and 

failure.  There will be no monetary 

compensation for this voluntary interview 

Result and Discussion 

Based on the results of interviews, 

there are two different experiences, those are 

from Participant A and participant B.  

Participant A is  23 years old, single. 

He already had  10 single men / employee (5 

permanent employees and 5 free lance) His 

business is  in the field of  information 

technology, which had experienced some 

failures but still eager to expand his business. 

Participant B is 45 years old, 

marriaged. He had 2 employees. He has a 

building materials business. But finally closed 

because his business partner withdraw, and no 

longer joined. After the failure of his business 

he got depressed and have a financial 

difficulties.  

Stressor 

Based on interview data is known that 

some stressors they are faced as an 

entrepreneur such as follows : 

miscalculated/wrong investment, wrong value 

chain management, unsolidity of business 

teamwork. 

Participant A:  

Ask : What failures have you experienced?  

Answer : "I experienced cheated by my clients. 

They paid with bad checks. After working for a 

month, until up to 3 months, not paid by that 

person " I also had one miscalculated 

investment. My losses is about 60 million 

rupiah. I had a minus profit eventhough my 

omzet is positive, because the financial value 

chain errors. Until I can not pay 

employees.Fortunately, my parents help me to 

cover the salaries of the employees. 

Eventhough sometimes my investation is not 
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success, but  I think, it is the time for me to 

explore. If I am failed, its okay, I can learn 

from it. This is the time to learn from a failure, 

because I am still single. (Part A, par 5, line 7) 

Participant B :  

"I experienced misinvestation, miscalculated  

in business building material. I’ve experienced 

bankrupt. Moreover, my business partner is no 

longer with me. I recently went to a 

psychiatrist and given a sedative, because I 

have trouble sleeping and sometimes I have 

suicidal idea. (Part B, par 2, line 5) 

Sometimes I can’t sleep in the night, I ask 

myself, “Oh my God, my child need money to 

go to school, my wife is an ordinary housewife. 

My business is failed, there is a lot of  debt that 

I must pay. Can I..? can I ?“ (Part. B, par20, 

line 6) 

Based on interview data, we know that be an 

entrepreneur is not smooth for participant A & 

B. They have a big financial challenges due to 

misinvestment. The difference is participant A 

still have courage to build his business, and 

participant B got depressed because of his 

business failure.  The difference background of 

family between participant A and B is also 

influence the impact of their stress. Participant 

A is a single person but participant B is a head 

of family. Participant B have higher stressor 

than participant A. 

Pleasant life  

Paricipant B 

“My wife sometimes mad on me, because I 

daydreaming, not doing any activities. She is 

younger than me, our age is 12 years old 

difference. After my business failed, I 

withdraw. I don’t attend church activity in my 

community. I don’t do anything, because my 

thinking is blank. I want to work again, but 

sometimes I feel asleep, may because the 

medication from my psychiatrist” (Part B, par 

9, line 7) 

Participant A : 

One of the facilities on my company is free 

food. I give them free food because I want my 

employee eat healthy food, so they are not 

easily sick. On the lunch time, I enjoy talking 

with them. After hours, sometimes we sholat 

together (magrib). Near my office there is a 

musholla. I enjoy the time together with my 

employee. (Part A , par 20, line 3) 

I like my gadget, it is quite expensive, I like the 

gorilla glasses that it has. I enjoy buy this 

gadget from my own money. Actually I think 

twice tobuy this gadget because it is very 

expensive. But, it is worthed. I think it is so 

cool, I can buy it from my own money. If I 

compare with my friends, they wear expensive 

clothes, and hang out together, but still using 

their parents money. I think, that is not cool. I 

enjoy my life very much. Its cool. (Part. A, par 

33, line 11) 

Based on the interview we know that business 

failure can make someone depressed 

(participant B), loose the pleasant life side. But 

in case participant A, he still enjoy his life, 

eventhough he looses a lot of money from 

misinvestment, and mismanagement on his 

company. 

Engagement life 

Participant A : 

Although I sometimes failed in my side project, 

my friend escape with my money but I enjoy 

this.., because I love this work. I have a friend 

(my senior high school friend). His GPA is 

4,00 and he graduated from famous university. 

But I read in his status ‘ I missed my holiday” 

“ I want to go home early..” in his BBM 

status.. I think, he is brilliant, smart, but poor 

he.. because he is not enjoy with his job. 

Compare with me.., I love this things. I am a 
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gigs (laugh).., after hours, and also on 

Saturday and Sunday I’m doing coding in my 

office, I love it very much. After work, I play a 

game or watch anime cartoon. Not  every 

people can do the job that they like. Some 

people only work  for because they need 

money. My work is like a hobby for me. (Part. 

A, paragraph 26, line 6) 

Participant B :  

Before starting my own business, I work in a 

contractor office. I decided to start my own 

business, because it seems more prospectful. 

Also, I have partner in this business. But.., 

after this bankrupt condition, I don’t think I 

will start my business again. If I can work 

again, I will contact my friend, and ask him 

whether I can join to be his assistance on 

contractor office. (Part B, par45, line 1) 

Meaningful life 

Participant A : 

For me, doing this business is happy 100 % 

and stress 100 %If  I’m thinking.., I have 

responsible to pay my employee. But, if I 

compare with my friend, called B, he managed 

his big company and have more employee than 

me. His omzet is about 10 billion. He have 

more stress than I am. So.., I reinforced by my 

inner circle, my friends. (part A, par 43, line 2) 

One day, I am thinking of my corporate social 

responsibility programme. I’m thinking to help 

orphanage but still wondering “ do my 

employee have the same interest with me, to 

help them ?”  Incidentally, when I surf in the 

internet, I found a man who concern with child 

song. His concern is good, to introduce more 

quality song to kids.., but he don’t have a good 

knowledge about IT.., so I decide to help this 

man for my CSR programme. My employee is 

join also, because they have the same concern. 

I feel I can contribute to community. (Part A, 

par 55, line 3) 

It is a pleasure to have work as a hobby, and I 

can provide job for other people. I think it is 

cool. If I compare with my brother, he still 

dependent with my parents, still until he work 

in Jakarta. But, me.., as a younger brother, 

from 5
th
 semester, I didn’t ask my parents for 

my expenses.It is cool.., I am cool (Part A, par 

60, line 4) 

Participant B 

I don’t know when it is ended.., this episode. I 

hope I can work again, but sadly, I still like 

this. Sometimes I can’t control of my mind.., 

my negative thinking. I want to work again.., 

I’m thinking of my child future. (part B, par, 

43, line 3) 

Based on the interview, the participant have 

purpose in life, have a meaningful purpose. 

The differences is participant A can have more 

optimal contribution to community and 

participant B still stuck with his psychological 

challenge 
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Based on this qualitative preliminary 

exploration, we can have several conclusions : 

Becoming an entrepreneur is always 

have a risk, especially financial risk and 

psychological risk. Someone can be happy and 

wealthy but someone can be depressive and 

bankrupt if the business calculation is not right. 

Based on the data, the stressor dynamic of 

entrepreneur is related with financial risk and 

psychological risk. Entrepreneur who can put 

and renew his signature strength in failed 

experience will become more authentically 

happy. But, entrepreneur who can’t identify his 

signature strength following negative events 

will have higher and longer psychological risk. 

Selligman (2002) noted that strength is about 

discovering, creating and building ownership. 

Strength is a psychological characteristic that 

can be seen across different situations and over 

time. Strength usually produce good 

consequences, and strength are states we desire 

that require no further justification. Shortly, 

strength can make all as a winner. In case of 

entrepreneurship, based on the data, we know 

that entrepreneur who have the capacity to 

renew his signature strength can keep the 

struggle during hard times and finally reach 

happiness. But, entrepreneur who can not 

renew his strength, will get difficulties to 

survive and finally get psychological illness. 

 

Source of  happiness of becoming an 

entrepreneur is not just about money, but the 

privilege to have a hobby as a work, to 

contribute more to community, to help people 

by providing a new job.Cornwall & Naughton 

(2003) noted that indicator of success 

becoming entrepreneur is subjective dimension 

of work and community and the social order of 

work. Based on data, we know that 

entrepreneur who motivated to build business 

for money have a higher risk. In the other 

hand, entrepreneur who have strong subjective 

dimension and social perspective relatively 

easy reach authentic happiness. 

 

Become a happy person it doesn’t 

mean that we don’t have stress or burdens. But, 

be a happy person is about perspective. 

Entrepreneurs who be able to take a creative 

solution after some failures more happier, than 

someone who stuck in the problem. Sylvester 

(2009) said that in a business sometimes there 

is a chaotic and tumultuous time. Someone 

who can improve flexibility and adaptive will 

be more successful. Based on the data, we 

know that entrepreneur who stuck in the 

problem can’t improve the solution for the 

business. Consequently, the loss is higher and 

contribute to unhappiness condition. 

 

Participant A Participant B 

Stressor : cheated, 

by client, unsolidity 

of teamwork, 

misinvestment,( lose 

60 million ), 

mismanagement 

Stressor : bankrupt, 

unsolidity of 

business partner, a 

lot of debt to bank 

Identify signature 

strength 

Identify pleasant, 

engagement and 

meaningful life 

through  his role of 

entrepreneur  

Have a diffulties to 

find signature 

strength,  

Learned 

helplessness 

Have a difficulties to 

find pleasant, 

engagement and 

meaningful of his 

role of entrepreneur 

More happy Less happy, more 

depressive 
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The freedom to taking risk is different 

from single entrepreneur and marriage 

entrepreneur. Single entrepreneur have more 

flexibility even when they are down or doing 

some misinvestment or miscalculation. But, 

marriaged entrepreneur is the contrary. S/he 

have more responsible to raise the children and 

family. In line with Hise (2006) who noted that 

becoming an entrepreneur’s husband is not 

easy. A lot of cost of time, money. And when 

the business is not success family’s property 

can be mortgaged. 

 

To become a more authentically happy 

entrepreneur, someone should have signature 

strength, enjoy the activities (pleasant life), and 

fully engaged with the work. Beyond that, a 

happy entrepreneur can find deeper meaning 

on his work. So, eventhough the business is 

very tough, there is always something to be 

gratified. 

Limitation  

This research is preliminary, so the conclusion 

should be improve in another advanced 

research. 
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