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Abstract: The system of improvement and quality management has a fairly rapid develop-
ment to answer the needs of consumers in the future. TQM is a solution to improve quality
in the SMEs food industry, which contributes greatly to the developing countries. The
purpose of this paper is to explore the relationship between TQM elements consisting of
“Soft” and “Hard” aspects, for operational performance and their impact on the perfor-
mance of SME organizations. Empirical data was taken from 136 SMEs in food production in
the East Java Region of the Republic of Indonesia. This study uses Confirmatory Factor
Analysis to test construct reliability and validity, while the relationship between variables
is examined through Partial Least Square. This research proves that improving operational
performance is influenced by the element “Soft” and “Hard” TQM and organizational per-
formance achievement is influenced by operational performance. The fact that this research
is based on the quality perspective of SME owners of food production and is expected to
have an impact on future research on operational management in SMEs. To achieve ben-
efits and obtain sustainable competitive advantages for companies at the SME level, “Hard”
TQM and “Soft” TQM are not enough, a quality-oriented organizational culture is needed
to solve them.
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Improvement systems and
quality management have
fairly fast development to
answer consumer needs.
System development has
changed the pattern of deter-
mination and quality stan-
dards in each company.
When Deming introduced
Total Quality Management

(TQM) in the 1950s, it became a contradiction
where Japan adopted its philosophy while the USA
rejected its principles (C. B. Fotopoulos & Psomas,
2009). This is the basis for the development of Japa-
nese companies’ process technology to be the best
to date. Various organizations from each sector to
their type plan to implement TQM and do it. But
having the desire and enthusiasm for implementing
TQM is not enough to ensure the success of the
strategy in the context of Small and Medium Enter-
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