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Abstract: Supply chain management is an important part in achieving the efficiency of the company.
The supply chain for early-stage businesses is further compared to large and advanced businesses.
This research offers a management model for the supply chain of non-F & B start-up businesses
established by Universitas Ciputra students and discuss the strategy for planning raw materials from
suppliers. The consideration of choosing the non-Food & Beverage businesses was merely because
the products have longer physical endurance so they can be stored in warehouses for preparation, so
it is assumed to have longer supply chain. The research respondents were 30 non-Food and Bever-
age start-up businesses operating more than two years. From the results of the study there were two
findings. First, there are three kinds of supply chain management models adopted by the student's
start-up business. Model 1 consist of Suppliers - Manufacturers - Distributors - Resellers - Consum-
ers. Model 2 consist of Suppliers - Manufacturers - Resellers - Consumers. Model 3 consist of
Suppliers - Retailers - Consumers. Second, in order to provide raw materials, 40% non-F & B
student's start-up businesses using a small supplier strategy with two suppliers. 7% start businesses
using many supplier strategies with four suppliers. Non-Food & Beverage businesses have longer
physical endurance so they can be stored in warehouses for inventory
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INTRODUCTION

Decisions of companies managing the sup-
ply chain well will have an impact on the
effectiveness and efficiency of the company.
Supply chain managers play an important role
in achieving this (Alfian, 2014). Lack of under-
standing of supply chain management often raises
problems such as increased transportation costs,
inventory costs and resource costs. In addition,
the lack of understanding of the importance of
supply chain management in the company made
the response of very long time the production
of goods to consumers. The main problem in
the supply chain is related to: (1) determining
the right level of outsourcing, (2) managing the
purchase or procurement of goods, (3) manag-

ing suppliers, (4) managing relationships with
customers, (5) identifying problems and respond-
ing to problems quickly managing risks (Chopra
et al., 2007).

To overcome this problem, business own-
ers must know the supply chain and manage it
appropriately (Anwar, 1990). Because the longer
the supply chain will cost more. Start-up busi-
ness owners need to regulate the supply chain
in each company. In Yogyakarta SMEs use a
small supplier strategy and take raw materials
directly to the nearest supplier aimed at reduc-
ing transportation costs (Fajarwati, 2015). There-
fore, the SCM concept is operationally focused
on efforts to minimize physical costs that will
match the efficiency strategy and carry out
many physical activities, such as finding raw


