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Abstract. Counterproductive work behavior (CWB) is a form of 

behavioral and unethical deviation that can threaten the existence of 

companies including the hotel industries that uphold the values of 

hospitality in their services. This study analyzes how CWB can be 

anticipated or minimized its appearance through the improvement of 

leader-member exchange (LMX) and psychological safety quality 

relationships as its mediation. The results of the study using the SmartPLS 

analysis tool on 124 hotel employees showed that LMX directly had a 

negative influence on CWB. On the other hand, LMX had a positive effect 

on psychological safety. However, psychological safety did not have an 

influence on CWB, so psychological safety is also unable to act as 

mediation in this research model. 

 
Keywords: Employee, hotel, leader-member exchange, psychological 

safety, unethical deviation. 

1 Introduction 

The availability of competent employees is one factor that is very crucial for the survival of 

a company, including hotels [1]. Competition between companies to obtain the best human 

resources becomes fierce, especially human resources that have good work ethics [2]. Good 

employee work ethics is one of them in terms of employee behavior in work that prioritizes 

productivity [3]. Conversely, work attitudes that are contrary to the spirit of productivity are 

often referred to as counterproductive work behavior (CWB) [4]. 

CWB is a description of someone's behavior that is intentional and can endanger other 

individuals and organizations. CWB can occur on a small level or scales, such as extending 

breaks during lunch, or even on a larger level or scale, such as acts of violence against 

coworkers. Penney & Spector and Cohen, et al. add that CWB, which involves harassment 

of others, deviations in productivity, sabotage, and theft, is very unethical and a threat to the 

welfare of the organization and its members [5, 6]. 
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