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LEADERSHIP AND CRISIS
BASED ON CONTINGENCY APPROACH

AND LEADER’S FATAL FLAWS
A CASE STUDY IN X INSTITUTE INDONESIA

Yuli Kartika Dewi
Universitas Ciputra

Abstract: The power of a leader is on the impact on the people that he leads, the organization’s
condition and the sustainability of the organization.Conditions in the organization is a
difficult thing to predict. Every decision taken has a different impact. That is where a
leader’s ability is tested. How a leader in the midst of his limitations must be able to bring
himself, his team and his organization in a better direction. This study was analyzed by
taking into account factors that exist in the contingency and fatal flaws approach of a
leader. The results of the analysis found that a leader who has strong experience, compe-
tence, commitment and ability to build and maintain good relationships with his team will be
an effective leader and able to bring the organization out of the crisis.
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The crisis is a word that
sounds scary and tends to be
avoided. The word crisis
comes from the Greek word
“krinein” which means “de-
cide” or “decides” evolves
into the word “crisis” which
means “Decision”.  The
word crisis is synonymous
with a time of great, or pow-
erful, difficulties, problems or
dangers capable of destabi-
lizing an individual or an or-
ganizational group.The crisis
is likehot water that ready to
flush tea at any time to test
the quality of the tea. Crisis,

for some people, can be used as a stepping stone to
achieving a better career and reputation, but for in-
dividuals who do not have the resilience and deci-
sion-making ability, the word crisis will be a word
that leads to destruction and despair. The crisis can
make the organization better or worse depending
on how perceptions of management about conflict
and how they respond to crisis situations.

Conflict, too, is a word that sounds uncomfort-
able and often has a negative impact if it is not ad-
dressed properly. Changes in an organization that
has long been established may cause internal con-
flicts as organizational members are forced to
change, developing their ability to follow higher tar-
gets and expectations. Differences in thoughts, prin-
ciples, personal abilities, and attitudes that exist in
each personnel involved causing the possibility of a


