
this certificate is awarded to 

NATALIA CHRISTIANI 

as a Presenter
in International Conference on Family Business & Entrepreneurship 

at The Patra Bali Resort & Villas 

May 2 - 4, 2018 

IC F BE 

••• 

ICFBE 

Prof. Dr. Ajay" Chauhan 
Co-Chairman 

�l p�����le���!1Y iisnis lf ndonesia 



 

© 2018 The 2nd International Conference on  Family Business & Entrepreneurship 2018 

 

 

 

 
 

International Conference on  
Family Business & Entrepreneurship 2018 

 
 

Goal Setting: A Proposed Strategy to Enhance Learners’ 

Entrepreneurial Projects 

Natalia Christiani* 
Universitas Ciputra 

natalia.christiani@ciputra.ac.id 

 

 

Abstract  

 Currently, Entrepreneurship has begun to grow and affect many people in Indonesia, especially for 

learners. Many entrepreneurial projects created by the learners to prove their ideas from nothing to 

something. The purpose of this paper is to elaborate the learners’ projects ideas on goal setting. It leads 

the learners to state their empathy, ideation ability, a clear target, and proof of achievement. There are 

thirty-nine 3rd semester learners in a class of Entrepreneurship 3 Subject (E3). First time meeting, they 

seemed confused, unclear, and unfocused with the business models they have made previous semester. 

That statement provides the overview of proposing a strategy by stating a strong and right goal setting to 

affect the growth of their projects and clarifies the importance of a better learners’ learning of 

Entrepreneurship. 
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1. Introduction 

An enormous amount has been written in this decade regarding the concept of goal setting. According to Medlin 

and Green Jr. (2009), goal setting gives positive impacts towards employee engagement which then employee 

engagement performs positive impacts on workplace optimism, and work optimism produces positive impacts ON 

individual performance. It presents that the importance of stating goal setting effectively can be a driver of 

performance for successful business. Wickham (2006) related the goal setting with a motivation which must lead 

somewhere. Something is happened because of motivating to do something, not in an abstract sense. This becomes 

a responsibility of an entrepreneur for setting the goals that must be achieved.  

 

Goal setting has intervened human performance in “one-shot” atheoretical studies sporadically since the beginning 

of 20th century (Latham & Locke, 2007). For instance, Taylor (1911) gave a task, a specific, difficult amount of 

work to finish, to a certain quality, on the basis of time and motion study to each employee. Wyatt, Frost, and Stock 

(1934) figured out that giving factory workers “definite aims” to accomplish a certain number of units in a given 

period of time reduced the boredom. Mace (1935) showed that the standard of tasks affected a person’s 

performance, however; that standard could be reached when the person’s ability had developed to the point of 

reasonable expectation by the individual himself. Meyer, Kay, and French (1965) found that the essential aspect of 

a performance appraisal was the importance of goal setting. 

 

In the setting of group project, a person’s performance within the other members in it is expected to be high quality 

and quantity, and influences the performance of group work. This positive effects are determined in some empirical 

research because of goal setting (Latham & Locke, 1975). By setting a goal, a person attempts to increase his or her 

performance regardless of whether it is assigned, self-set, or set participatively (Latham, Erez, & Locke, 1988; 

Latham & Frayne, 1989; Latham, Steele, & Saari, 1982). In addition, goal setting affects performance regardless of 

whether it is in the individual, group, or (small) organization (Locke & Latham, 2002; Weldon, Jehn, & Pradhem, 

1991). Thus, goal setting should be set up not only from the group goal itself but also from individual goal which 

can motivate and demonstrate the processes of group work or project in more conceptual and hence focus. 

 

Learners of entrepreneurship in Ciputra University (abbr.: UC), Indonesia, bond together in a group project of two 

to five people and/or can be individual. The learners have so many ideas in their mind; however, seemingly, they 

do not eager to execute their ideas more and huge. By putting them in entrepreneurial projects, the learners have to 

prove their ideas from nothing to something, to something unique, remarkable, visible, worthy, and sustainable. 

Each member performance determines the success of the group project, specifically when it is started with their 

goal setting. That is why, the purpose of the present paper is three-fold. First, the theory of goal setting, based on 

the Entrepreneurship subject in UC. Second, the learners’ projects ideas on goal setting which consists of empathy, 

ideation ability, a clear target, and proof of achievement. Third, the overview of proposing a strong and correct goal 

setting strategy to affect the growth of learners’ projects.   
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2. Literature Review 

The theory of goal setting demonstrates a positive relationship which is linier between a specific high goal and task 

performance (Latham & Locke, 2007). To evaluate and give feedback to one’s own performance, a goal can be a 

satisfying standard. There are two factors that could affect the goals: the individual goal’s importance and self-

efficacy named self-confidence. When talking about self-confidence, the goal is for a specific task which is 

realistic to be achieved. Because it is in an environment of education, the right term then is called measurable. A 

goal setting must be able to be measured in a certain period of time. According to Latham and Locke (2007), the 

goal setting mediators are choice, effort, persistence, and strategy. They are also controlled by ability, goal 

commitment, and feedback in relation to goal pursuit, the task complexity for an individual or group, and 

situational factors, such as needed resources presence. As long as the goal is careful planned, a thoughtful strategy, 

faithful, focus, determination, and consistent execution, the individual could make success a self-fulfilling insight 

or prediction (Rouillard, 2009).  

The definition of a goal stated by Rouillard (2009) is an end toward which a person direct specific effort. The word 

‘end’ means that something which must be an exact and tangible result with regard to what he or she is willing to 

spend effort. That is, that person must be able to classify and think over the cost or benefit relationship. There are 

four elements of a goal, i.e. an accomplishment to be achieved, a measurable outcome, a specific date and time by 

which to accomplish the goal, and a maximum cost (money, time, and resources). The first element: an 

accomplishment to be achieved comes up to answer the question, “What do we expect the outcome of our actions 

to be?” It is suggested to express this outcome with an action verb. The second element: a measurable outcome 

which answers the question, “How will we know when we have reached the outcome?” or “What are the signs we 

need to see so that we know we have reached the goal?” The situation to support reaching the goal must be simple, 

identifiable signs of success. The third element: a specific date and time by which to accomplish the goal covers 

the question of “When do we want to complete the goal?” It is very important to detail the exact date and time by 

which we want to have completed our goal. The fourth element: a maximum cost (money, time, and resources) 

answers, “What are the maximum cost in money, time, and resources that we will allow ourselves in order to 

achieve this goal?” It shows that a financial value on the outcome should be stated especially the cost and resource 

constraint (Rouillard, 2009: 11-12). Based on the explained elements, furthermore, a definition of a goal becomes a 

specific and measurable outcome to be achieved within a specified time and under specific cost constraints. 

 
Entrepreneurship as a subject in an institution teaches the learners how setting the goal is an important thing to 

define in the beginning of the business. In a certain time of executing their businesses, the learners are forced to 

elaborate their business projects on goal setting. The goal must be written. Writing their goals down strengthens 

their commitment which is to achieve specific and measurable outcome within a specified time and under specific 

cost constraints (Rouillard, 2009: 12). Ciputra University (UC) has designed a template for learners and their 

groups to goal setting. On the top of the form, each group must set up and write their goals. Once the goal set up, 

the four columns of empathy, ideation ability, a clear target, and the proof of achievement. Empathy asks about the 

needs, chances, and/or obstacles faced by people or society which then the groups identify them in the empty 

column. Ideation ability, support, and/or interest asks about what the groups will do towards the empathy they have 

found and identified. A clear target concerns on the time and resources which are affordability. It asks about what 

result will be achieved, what standard is used, and what the target name is. The proof of achievement consists of 

the proofs and any artifacts that should be shown. The template is also supported by four steps of executing the 

project, i.e. exploration, planning and resourcing, execution, and the last one is reflection.  

 

The basic phenomenon of group goal setting relates to the group members motivation to work collectively. The 

overview of proposing a strong and correct goal setting strategy affects the growth of group members’ or learners’ 

projects. With the high motivation to reach the goal, each member of the group should contribute to work hand in 

hand and perform well with great strategy. The achievement of a goal should have a strong effect on motivation. 

Even though it is a group project, without personal commitment and effort, the group cannot achieve their goals. 
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That is, the key to creating the strong, correct, and committed goal setting is motivation per person or member in 

the group in executing and fulfilling the mission. Rouillard (2009) formulates the commitment into: 

 

   Table 1. The Commitment Formula 

 

Individual + Motivation = Goal Commitment 

 

Individual participation in the goal setting process is the surest method of motivating individuals to commit to the 

goal’s achievement. The goal setting process of active participation includes all of these goal’s definition elements: 

defining the accomplishment; determining the specific, measurable outcomes; creating the timeline of activities 

and deadlines for completion; and identifying the money, time, and other resources needed for goal achievement. 

By being active participation, each learner or member of group project generates ownership, creating the desire and 

commitment that he or she needs to work toward goal achievement (Rouillard, 2009: 25). 

 

Based on the curriculum of Entrepreneurship 3 Subject (E3) at UC (taken by 3rd semester learners), in the 

beginning of the semester, meeting one, the group projects presented their business models they have had and done 

in front of the class and facilitators. There were 11 (eleven) business groups projects which presented their 

business models. Whilst the facilitators confirmed what they have presented using an E3 students’ business 

feasibility checklist, the groups must be able to answer these three things: 

1. How much was their modal? (If each member of the group had to share his or her modal more than 

Rp1.000.000, so that student must fill in a consent form signed by his or her parents, and submit it to the 

facilitators) 

2. If the students use their own family business, were they willing to report the financial stuff (its cash flow and 

monthly profit and loss)? 

3. What was the target (financial and non-financial) that was needed to run their business? And how to get that 

target? 

These were questions used by the facilitators to check and give feedback or comments towards the students’ 

business models which were not suitable nor feasible. Most of the groups’ projects have not had strong, clear, and 

focus business models. The groups only focused on how they could reach their monthly financial target or profit 

rather to have an excellent business model. This made the facilitators tried very hard to reshape the students’ 

understanding on the business model that they have got and learned since they were in the second semester. The 

unique from this class was that 10 groups’ projects were in food business 

 

 

 

 

3. Result and Discussion 

Equations and formulae Conclusion and Recommendation  

It should not be assumed that the reader is familiar with specific national institutions or corporations. Authors are 

encouraged to approach their chosen topic with an international perspective.  

4. Acknowledgements 

Acknowledgements and Reference heading should be left justified, bold, with the first letter capitalized but have 

no numbers. Text below continues as normal. 
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Appendix A. 

A.1. Example of a sub-heading within an appendix 

There is also the option to include a subheading within the Appendix if you wish. 
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