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Abstract—This study aims to analyze the
dimensions of servant leadership in higher
education and its differences between state and
private universities. Servant leadership dimensions
used are six dimensions of SLBS (Servant
Leadership Behavior Scale): Voluntary
Subordination, Authentic Self, Covenantal
Relationship, Responsible Morality,
Transcendental Spirituality and Transforming
Influence. Samples are taken from tertiary
institutions that have a ranking of institution A,
thus, in regard to private universities, lecturers of
Ciputra University Surabaya were chosen with 61
people from five study programs, namely,
International Business Management, Accounting,
Master of Management, Marketing
Communication and Entrepreneurship and
Humanities, while state universities were Sam
Ratulangi University Manado with 111 people from
four study programs, namely, Accounting,
Economics, Economic Development, and
Management. The result shows the highest mean
private university on the Covenantal Relationship
dimension and the lowest on Authentic Self, while
the highest public university lies in Responsible
Morality and the lowest in Transcendental
Spirituality. Following Lavene's Test for Quality of
Variances, the result is the same data variant and a
t-Test for two independent samples has the result in
that there were significant differences in the
dimensions of Transcendental Spirituality. For this
reason, servant leadership can create a culture that
is in accordance with the situation of the workplace
through four values, namely transcendental beliefs,
interconnectedness, sense of mission and wholeness
of members in accordance with the mission to be
achieved.
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I. INTRODUCTION
Indonesia's position is ranked 45th out of 140

countries surveyed related to the Global
Competitiveness Index in 2018 (World Economic
Forum), with one indicator of assessment being the
quality of human resources. To increase
competitiveness, education must be a top priority and

to improve its quality and performance, especially in
higher education which will produce "character
molding and minds of the young generation"
(UNESCO, 1996). The performance of tertiary
institutions in Indonesia, which in 2018 consisted of
122 state universities and 3,128 private universities
(Directorate of Research and Community Services,
2018), would be indicators of the success of the
nation's competitiveness. Indonesian universities are
expected to be more relevant (Idrus, 1999) and
accountable to the society through their self-evaluation
and external accreditations (Ricky, 2017).

According to Greenleaf (1997), one of the
determinants of the successes organizational
performance, especially in service-based organizations
such as educational institutions, is largely determined
by the presence of a leader, because it can directly
influence individuals and teams. The key to
organizational success/performance lies in servant
leadership (Blanchard, 2006: 186; Huang, Li, Qiu,
Wan, & Yim, 2016); this is supported by Greenleaf
(1997), who emphasizes that, for service-based
organizations such as educational institutions, the
essence of servant leadership is very important to
support moral learning. Wheeler (2012) proposed a
model of Servant Leadership in tertiary education. A
model of top leadership in the institution on the
teaching learning process in the university. Wheeler
believed that this model is able to bring a long-term
commitment to the university, increase the institutions
effectiveness in developing their faculties and keep the
organization value. On the other hand, in Indonesian
context, Ricky (2017) reported a study of leadership
style between private and public sectors. The private
sector is more transactional and passive while the
public sector tends to be transformational.

The purpose of this study is to investigate the
dimensions of servant leadership and the differences
between private universities and public universities.
Knowing the dimensions of servant leadership could
help the management to design a contextual training
program to equip the university faculty and staff in this
competitive era.

II. LITERATURE REVIEW
The development of the leadership theory approach

took place rapidly and became a hot topic to study.
Leaders, according to Hamilton (2005), were someone
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