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Abstract: Understanding Leadership in tertiary education is interesting. Greenleaf, the
father of Servant Leadership, has been inspired by several Servant Leadership issues in
college before he published his seminal paper on servant leadership. After surveying 11
models and scales of Servant leadership we finally apply the 35-item, six-dimension mea-
sure of Servant Leadership Behavior Scale (SLBS). This multi-dimensional measurement
was developed by Sendjaya. This study investigates and validates the 6 dimensions and 35
attributes of Servant Leadership. A 35-question questionnaire is used to measure the qual-
ity of department heads as the academic leaders in higher education. We study the Servant
Leadership Dimension of Head of Department with 120 faculty members. Confirmatory
factor analysis is performed to verify and validate the dimension of Servant leadership. It is
found that the scale can be used in the context of higher education with one or two signifi-
cant attributes in every dimension.
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In this era of disruption,
emerging technology such as
3-D printing, Artificial Intel-
ligence, and the Internet of
Things has changed a lot of
business models. The use of
cloud service, crowdfunding,
open-source, and freemium
also affect the operation
model of education, espe-
cially higher education.
Higher education is expected
to achieve wide objectives

that include teaching, research, and other social re-
sponsibilities.

The University faces external and internal chal-
lenges. External challenges may come from the
market, other learning institutions, accreditation bod-
ies, government, and society. On the other hand,
higher education also faces internal issues such as
sustainability, innovation, and leadership. As play-
ers in global education, these academic leaders
should have more than transformational and authen-
tic leadership since they have to manage how to
engage with the faculty, professionals, and the stu-
dents as well.


