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ABSTRACT 

BUSINESS DEVELOPMENT FEASIBILITY STUDY OF INDO TANI IN 

SITUBONDO, JEMBER, BONDOWOSO, AND BANYUWANGI 

The purpose of this research is to determine the feasibility of Indo Tani’s business 
development plan in Situbondo, Jember, Bondowoso, and Banyuwangi. Method of 
data collection is uses interview and observation. Data used in the study consist of 
primary and secondary data. Data processing method used is based on five 
aspects which are: market aspects, management aspects, legal aspects, technical 
aspects and technology, and financial aspects. In the market aspect, the data 
processing method used are five force analysis, STP analysis, SWOT analysis and 
marketing mix analysis. in the legal aspect,technical and technology, and 
management aspects, the data processing method used is comparison with 
similiar businesses. In the financial aspect, the data processing method used is the 
analysis of the payback period, net present value analysis, internal rate of return, 
profitability index analysis, and scenario analysis. Based on aspects of the 
market, business development as feasible as it can meet the eligibility criteria 
based on the five force analysis, STP analysis, SWOT analysis and marketing mix 
analysis. Based on the legal aspects, business development is feasible because it 
meets the criteria in the understanding of undertaking the maintenance of the 
Company's business entity Commanditaire (CV). Based on the technical aspects 
and technology, business development is feasible because of the ability determine 
the equipment used and provide a budget for the purchase of equipment. Based on 
the aspects of management, business development feasible because it is able to 
determine the specifications and description of the manpower needed and provide 
compensation in accordance with established standards. Based on the financial 
aspects, business development is feasible because the calculation of the payback 
period, net present value, internal rate of return, and profitability index 
committed exceeds the standards set. With the calculation of payback period of 1 
year 203 days, the net present value of Rp.157.880.419, internal rate of return is 
53%, and the profitability index is 1.9851. Thus, it can be concluded that the study 
of business development of Indo Tani in Situbondo, Jember, Bondowoso, And 
Banyuwangi is feasible. 
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