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Abstract
Purpose – The purpose of this study is to investigate problems that emerged in indigenous community-based
tourism during the COVID-19 pandemic, to identify the actors involved and to identify values that were exchanged
between actors during the pandemic. This research is crucial given the limited studies around indigenous
community-based tourism during the pandemic, especially within the perspectives of value exchange theory.
Design/methodology/approach – This research used a constructionist paradigm with a qualitative
case study design. Data collection included interviews with six participants, virtual observation, an open-
ended questionnaire to 22 community members and 20 tourists, analysis of a book written by Sade’s
customary chief and social media artifacts. This study was conducted during the COVID-19 pandemic, where
physical distancing measures were applied, therefore most data were collected remotely. Purposive sampling
was used and research credibility was increased through detailed note taking, data sources triangulation and
member checking. Data analysis was conducted with a coding process, which involved continuous iterations.
Findings – Problems identified were decreased revenue and power disadvantage suffered by indigenous
community-based tourism. The actors involved in value exchanges varied, including value supporter (i.e.
government, private sector such as television, university), value creator (i.e. tourist) or secondary value
provider (i.e. travel agent). Values emerged in the interaction between actors in the network. Changes in
value exchanges were in terms of value types, relationship intensity between actors and ways of doing the
exchange. Non-human factor (i.e. non-actor) was also involved.

Research limitations/implications – Due to restrictive circumstances (i.e. COVID-19 pandemic), the
data collection procedure was limited to online communications and letter correspondence. Therefore,
opportunities to capture the full phenomenon might be missed as the researchers could not physically meet
with the participant.

Practical implications – It was possible for value exchange to alter due to situational factors, including a
pandemic. Business diversification is needed by indigenous community-based tourism to achieve a power
advantage. Values were found in the relationship between actors, hence, meeting channels or dialogue with
other actors could be optimized.

Originality/value – The context of this study, which was indigenous community-based tourism
during a pandemic contributed to the study’s originality. Research in this context, which used a clear
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theoretical framework such as value exchange theory, is scarce. Thus, opportunities for transferability
are broad.
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Introduction
In 2020, the World Health Organization declared a COVID-19 pandemic, where mobilization was
restricted to prevent the spread of the virus. Consequently, tourists were not able to travel and
experience tourist destinations, including to Sade, Lombok, Indonesia, which impacted the
economy. Worldwide tourism was recorded as low as minus 65% during the pandemic
(UNWTO, 2020) and Lombok experienced a tourism crisis as marked by a plummeting economy
by 71.7% (Badan Pusat Statistik [Indonesian Statistics Organization], 2020). This effect was also
felt by indigenous community-based tourism in Sade, and inevitably affected many tourism
actors including tour guides, craftspeople, musicians, dancers and sellers. Ideally, every actor
should have a crisis pre-planning (Kuo et al., 2008), but in reality, not every actor is prepared for
crisis. Indigenous community-based tourism in Sade has been relying on tourists who would
experience a sense of place. Moscardo (2008) explained that experiencing the sense of a place
gives tourists valuable experience. As an indigenous community enterprise, the Sade tribe offers
the sense of place in the form of unique, traditional buildings, which date back hundreds of years
ago, tourist attractions such as dances, crafts and even cultural rituals. Sade community upheld a
value that they should maintain traditions and not alter them as much as possible in the modern
world. However, this has not been easy to do during the pandemic. Recent studies found that
there will be major changes in the tourism industry as a result of the pandemic (Benjamin et al.,
2020; Gössling et al., 2021; Rice et al., 2020). Therefore, tourism actors need to consider new values.

Research surrounding pandemic and tourism have been conducted, but they have not been
focusing on indigenous community-based tourism. For instance, Page et al. (2006) investigated
tourism in Scotland during theflu pandemic, which found the importance of central communications
to facilitate stakeholders including the public, visitors, media, industries and the government. More
recently, tourism research from Kaushal and Srivastava (2021) during the COVID-19 pandemic
discussed the perspectives of hotel owners and educators.Meanwhile, Revindo et al. (2020) conducted
preliminary research on the effect of the COVID-19 pandemic on Indonesian tourism, but not
especially focused on indigenous community-based tourism. Research around tourism and the
COVID-19 pandemic are still limited and require further investigation (Sinay and de Sinay, 2020).
Furthermore, there is a population gap as research focusing on the perspectives of indigenous
community enterprise during a pandemic, is also limited. Meanwhile, surrounding research on this
topic was rarely based on theoretical perspectives, which also creates a theoretical gap. Therefore,
conducting this research is critical to address these gaps, by emphasizing the perspectives of
indigenous community-based tourismand the value exchange theory.

Earlier research on indigenous community enterprise have demonstrated strikingly
different dynamics compared with large companies. Peredo et al. (2004) explained that
indigenous enterprise has its own characteristics such as: they maintain social/cultural/
traditional values, they are more collectively-oriented and are not competitive or profit-oriented.
In developing their business, an indigenous enterprise may need economic assistance. In line
with this, Dana (2015) also explained that entrepreneurship run by indigenous people showed
the great difference to that of western capitalism, such that indigenous enterprises are more
characterizedwith communal activities, sharing and egalitarianism.

A research by Dana (2007) on the Amish community found that the community’s business
purposes were not only to maximize profit but also to preserve cultural and religious values.
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