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CHAPTER III 

METHOD 

 

 The methods that are used in this feasibility study are classified into five 

aspects. The five aspects are divided into market, legal, technical and technological, 

management, and financial aspect. 

3.1 Market Aspect 

3.1.1    Data and Data Collection Method 

 Primary data in market aspect is collected from interview with several 

prospective buyers, and reseller concept stores of middle-upper class that focuses on 

selling fashion apparel. The sample gathering for primary data conducted using 

judgment sampling. Sample member characteristic needed is department store or 

fashion store reseller that sells shoes with minimum price of Rp 200,000.00 with 

similar image store and customer service performance to GOODWILL. 

 Furthermore, primary data in market aspect can be gathered by distributing 

questionnaires to the 50 sample chosen by judgment sampling method. The criteria of 

the sample is aged 16 to 25 years, and currently studying at favorite high schools in 

Surabaya with minimum monthly tuition fee of Rp 500,000.00. In addition, the 

secondary data in this research is based from the marketing journal, literature on 

marketing strategy and market analysis. 
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3.1.2    Data Processing Method (Qualitative) 

Data processing can be done by analyzing the interview results and 

questionnaires based on the category table classification. After interview and 

questionnaire, proceed with further study of marketing journals, literature of 

marketing strategy and market analysis. 

3.1.3    Feasibility Boundaries 

The market aspect criteria can be considered feasible if the company able to 

realize the company’s strategy, such as generating product needed by the consumers 

and have a growing sales based on the previous instruments. Appendix B page B-1 

shows the boundaries of feasibility and the instruments description. 

 

3.2  Legal Aspect 

3.2.1    Data and Data Collection Method 

The primary data in legal aspect is obtained through interviews with the 

business owners of footwear home-industries in order to discover the necessary legal 

documents needed for GOODWILL manufacture development towards home-

industry. In addition, the secondary data of the legal aspect is literature of business 

legal, location up to the requirement needed in order to obtain the license. 

3.2.2    Data Processing Method 

Data processing of legal aspect involves the analysis of interview results with 

business owners of footwear home-industries in Surabaya. Also, it is evaluating the 
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literature about business legal aspect needed to discover whether the company able to 

fulfill the requirement or not according to the legal. 

3.2.3    Feasibility Boundaries 

GOODWILL business development towards home-industry can be 

determined according to how the ability of the company to fulfill certain legal aspects 

along with the requirement is. Appendix B page B-1 shows the boundaries of 

feasibility legal description. 

 

3.3  Technical and Technological Aspects 

3.3.1    Data and Data Collection Method 

Primary data in technical and technological aspect is obtained through 

observation and interviews with several business owners of footwear home-industries 

and footwear research and development department PURISAKI in order to discover 

deeper information about production system, technological advancement, production 

capacity, risk and tools required for the development of footwear home-industry. On 

the other hand, the secondary data is obtained through literature and manufacturing 

engineering consultant in determining the production volume and equipment 

required. 

3.3.2    Data Processing Method 

Data processing can be done by comparing data from the observation result 

and the interviews with specified projection targeted by GOODWILL. During the 

adjustment, the researcher also required to take into account the available literature 
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and consult with the manufacturing engineering consultant about the specification, 

effectivity, and machine efficiency along with optimizing production volume in order 

to strengthen the data processing. 

3.3.3    Feasibility Boundaries 

Technical and technological aspect can be considered feasible if the location 

for the business development is commendable, can result in production capacity, as 

well as using technology. Appendix B page B-2 shows the feasibility boundaries of 

technical and technological aspect. 

 

3.4  Management Aspect 

3.4.1    Data and Data Collection Method 

Primary data in management aspect is obtained through interviews with 

several business owners of footwear home-industry in Surabaya in order to discover 

the proper structure of SOP (Standard Operational Procedure), good human resource 

management, and organization structure. Furthermore, the secondary data is obtained 

from literature on good management and organization structure. 

3.4.2    Data Processing Method 

Data processing can be done by analyzing the data obtained from the result of 

interviews with the available literature reference. The company determines the 

management system according to the specified criteria and good organization 

structure for the advancement of the company as well as ability to define the job 

description of every workers.  
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3.4.3    Feasibility Boundaries 

Management aspect can be considered as feasible if the company able to 

create a clear SOP, structuring a solid management system and sound organization 

structure in the company in order to maximize the company’s performance. For 

further detail can be seen in Appendix B page B-2. 

 

3.5  Financial Aspect 

3.5.1    Data and Data Collection Method 

Primary data in financial aspect is  obtained from interviews with several 

business owners of footwear home-industry in order to discover the amount of initial 

investment. In addition, secondary data is obtained from the data of amount of initial 

investment required. 

3.5.2    Data Processing Method 

Data processing in financial aspect is obtained through interview results to 

determine the projected cost for the company in order to purchase the equipment and 

tools needed. The result of the data projected through balance sheet and income 

statement. 

3.5.3    Feasibility Boundaries 

Financial aspect is feasible if the company has adequate financial resources in 

order to fulfill initial capital investment, business development and pass the analysis 

of NPV, IRR, PP and PI. It can be seen further in Appendix B page B-3. 

 




