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Abstract
The Srikandi Organizer arranges, prepares, and creates wedding parties in Surabaya,
Indonesia. The purpose of this research was to formulate a blue ocean strategy as a
competitive advantage that could be applied at The Srikandi Organizer. This research
used descriptive qualitative research methods. Data were collected through interviews,
documentation, observation and from the literature. Purposive sampling was used.
Semi-structured interviews were conducted with four selected informants: two founding
members of the company, one client of the company, and one competitor of the
company. This study evaluated the Business Model Canvas, Canvas Strategy and Four
Action Framework to determine the blue ocean strategy of The Srikandi Organizer.
The blue ocean strategy gave a competitive advantage to The Srikandi Organizer by
innovating in arranging bundling packages with other wedding event vendors and
making attractive promo packages.
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Ocean Strategy

1. Introduction

The young generation of Indonesia now has creative and innovative ideas channeled
through the utilization of information and communication technologies, thus creating
a competent creative industry management. Creative industry is an industry which is
managed based on creative ideas and is developed into the main capital in creating
new jobs. According to the Minister of Industry of the Republic of Indonesia, Saleh
Husin, he stated that the growth of the creative industry increased by 7% per year
(www.kemenperin.go.id, August 2015) [4]. The creative industry also contributed around
7.05% to the total GDP in Indonesia in 2015 (ekbis.sindonews.com, March 2017) [9].

Optimism towards the creative industry sector makes The Srikandi Organizer decide
to put the existing potential to use. The current lifestyle of the society being increas-
ingly busy and individualized generates great opportunities in this field. Established in
May 2017, The Srikandi Organizer is a company which specifically provides wedding
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