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Abstract 
 
This research intended to explore the performance of the management fresh fisheries supply chain and, eventually: to analyze the management, 
supporting facility and distribution and factors that affect the supply chain in Fafak, West Papua. The method used in this research is Soft System 
Methodology (SSM), which is expected to be able to solve problem through dialogue and qualitative method, as well as explicitly considers the 
aspect of ethic, sustainability and human values. There are seven stages in SSM, which includes: 1) supply chain problematic situation in fishery 
industry (2) revealing problem and creation of rich picture in building root definition/ relevant system (3) root definition/relevant system (4) reating 
conceptual model (5) comparing conceptual model with situation in the real world (6) formulating plan of maintenance action (7) execution of action 
plan. Problematic situation was analyzed using fish-bone diagram to help the designer to focus on the most important root cause in finding 
opportunity to have a sustainable maintenance and give critical guideline to devise sustainability. Based on the research result, it can be concluded 
that the condition of fishery industry in FakFak, West Papua, is in the less sustainable category. The performance of the fisherman and Cooperative 
supply chain showed very good and good performance, due to the Cooperative implementing order system. The management model in the fishery 
industry in FakFak, West Papua is reflected in model of the conceptual/ purposeful human activity system. The management model of the fishery 
industry in FakFak, West Papua is built by 20 system activities. 
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INTRODUCTION 
 

Fisheries sector in Indonesia has given a pretty big contribution over the past 3 years, which were Rp.27,520.87 Billion (year 2012), 

Rp.32,104.07 Billion (year 2013), and Rp.37,442.32 Billion (year 2014). Gross Domestic Product (GDP) growth for fisheries kept showing 

growing positively until year 2018. In the third quarter of 2018, the GDP for fisheries reached Rp 59,984.3 billion. The number increased by 

3.71 percent when compared to the GDP of fisheries in year 2017 in the same period, which only reached Rp. 57,838.0 billion. Therefore, it can 

be said that maritime sector is one of the strategic sectors in Indonesia. This country is expected to be a maritime country that is independent, 

developed, strong, and is based on the interest of the nation. Currently, Indonesia is a maritime country with 70% of its region being the sea. 

Indonesia has oceanic region of 5.8 million kilometer square, consisting of territorial region of 3.2g kilometer square and Exclusive Economic 

Zone region (EEZ) of 2.7 million kilometer square. Aside from that, there are 17,504 islands in Indonesia with coastline of 95,181km (BPS, 

2015). Along with strategic environment development, the role of ocean has become significant and dominant in bringing progress for a 

country. If the strength and richness of the ocean is cultivated, then it will increase the wellbeing and safety of a country. One of the richness of 

the ocean that needs to be taken into consideration is the fisheries sector.  

One of the regions in Indonesia that has potential in fishery that can be developed is Fakfak regency in West Papua. The potential of the 

fisheries and oceanic is the resource that stands out the most in Fakfak regency, especially with the existence of mangrove forest, estuary, coral 

reefs and natural seagrass beds, which is the breeding and growth location for a variety of fish and marine life. Aside from that, Business 

Competition Supervisory Commission also reported that West Papua province is the province with the highest potential in seaweed cultivation. 

In year 2012, seaweed in this province was set as the superior commodity and its development is centered in 5 strategic areas, which are Raja 

Ampat Regency, Kaimana Regency, Sorong Regency, Wandama Regency and one of which being Fakfak Regency. 

Demand for the fresh fish catches from the fishermen is viewed as a commodity with high economical value, and is increasing every year. 

This is due to the increase in society’s interest towards fishermen’s catch products. The role of fishing port as the landing centre for fish is very 

important in fulfilling society’s and industry’s demand. 
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