EXECUTIVE SUMMARY

In this globalization era, adapting the culture of a foreign country or
foreign culture is very easy. Advanced technology that has already been existed in
this world leads the information to be developed by humans for public
consumption across countries. Nowadays, culinary business is becomes the trend
especially in Surabaya. It can be seen from the increasing number of restaurant
and cafe that can be found in every corner of Surabaya.

The writers adapts the tea culture which is increasingly in Asian countries
such as Korea, China, and Japan. The writer wants to open a cafe that has a
specific theme with offer dessert and beverage that are made from 6 types of tea,
that is black tea, white tea, green tea, yellow tea, red tea, and oolong tea.

Company Name : Tea Time

Address : Spazio, Ground Floor, Surabaya
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Picture 1. Tea Time Logo
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Vision and Mission Statement

Goals

Vision Statement

Be a cafe that can fulfil the higher market’s supply which offer new

concept with emphasis on the consumers comfort in Surabaya area.

Mission Statement

a.

Introduce tea products to the general public as a healthy new culture
especially among dessert, tea and cafe lovers.

Providing new employment field.

Present a cozy atmosphere cafe and unique theme in Surabaya.
Present each product which is fresh and hygienic supported with
quality flavor and raw materials.

Maintain the quality of service, that is fast and efficient.

Short Term Goals

e.

f

Introduce Tea Time brand.

Win the consumers trust.

Be the favorite place to relax.

Provide new employment field

Make improvement in product innovation.

Reach the break even point and make a profit.

Long Term Goals

a.

b.

Maintain brand among many competitors.

Good networking with suppliers.
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c. Add product variants.

d. Achieve maximum profit.

e. Open new outlets inside and outside Surabaya.

Competitive Advantage

a. Tea is good for health and can reduce the risk of heart disease and
some cancer.

b. Offer a new concept in Indonesian culinary.

c. A comfortable and relaxed atmosphere.

d. Provide fast, efficient, and friendly service, so that the consumers feel
satisfied.

e. Provide a place to relax which is clean, neat, and attractive.

f. Affordable price that can compete with other competitors in which the
target market are middle class to upper middle class segment.

SWOT Analysis of Tea Time

Strenghts:

a. Tea product is good for health.

b. Olffer product concept and new business concept for culinary industry
in Surabaya.

c. Cooperate with banks to offer discount promo.

d. Strategic location which is located in West Surabaya which has wide
parking area.

e. Every product is always new and fresh.
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f.- Have a place to relax with Japanese concept to be offered to people
who need comfort.

g. Provide good service so that the consumers feel satisfied, even though
the concept of the restaurant is self-service.

Weaknesses:

a. This business still relatively new and doesn’t have strong brand image.

b. Tea Time cake products can not last for long time, because they do not
use preservative.

c. Tea Time interior design should be cleaned properly, because it has
quite a lot of ornaments.

d. Lack of network relations and suppliers.

Opportunities:

a. Surabaya people who begin life consumptively.

b.  Surabaya begin interested in trying new products which offered in the
market.

c. Accessible location.

d. Tea-based products are still not too familiar which can be the
opportunity to bring new option.

e. New product concept in the form of tea that starts booming in
Surabaya.

Threats:

a. Surabaya city community that has already had mindset for cozy cafe,

like Starbucks Coffee and D'stupid Baker.
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b. Many cafes that have been existed for a long time in Surabaya.
8.0 Strategy
1. Make promotions through Facebook, Twitter, Google+, and Instagram.
2. Maintain good quality product and hygienity.
3. Create interior concept of traditional Japanese.
4. Provide friendly service, fast, and responsive.
5. Provide good facilities.
Operational Hours
Tea time will be opened from 10.00 WIB to 22.00 WIB during weekdays
and it is opened from 10.00 to 23.00 WIB during weekend and public holidays.

Organizational Structure
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Picture 3. Organizational Structure
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Company Development Plan

1.

2.

5.

6.

Financial

In 2015, Tea Time will promote through media.

In 2015, Tea time will build up relationship with suppliers.

In 2015, Tea Time will offer special menu, like cake of the month and
assorted mini cakes on tray.

In the middle of 2016, Tea Time will offer delivery special order.

In the end of 2017, Tea time will open the second store.

Add new menu variants is still on progress.

Tea Time’s initial investment is Rp. 650.000.000 and the payback period

of Tea Time will occur at an estimated time of three year and seven months. The

break even point will occur at approximately Rp. 1.289.041.600.

Conclusion

In conclusion, Tea Time is a profitable business which is deserve to be

introduce to the market.
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ABSTRAK

TEA TIME

Tea Time adalah sebuah kafe yang menawarkan produk dengan spesialisasi bahan
yang menggunakan teh sebagai bahan dasar utama dan konsep ruangan kafe
bertema Jepang. Tea Time berlokasi di Spazio, Jalan Lingkar Dalam Barat 33,
Ground Floor, Surabaya. Tea Time merupakan bahasa inggris yang memiliki arti
waktu untuk mengonsumsi teh. Penggunaan nama ini memiliki tujuan agar
konsumen dapat langsung memahami suatu konsep utama yang diambil oleh kafe
ini. Tea Time merupakan kafe yang menyediakan tempat bersantai untuk kalangan
menengah sampai menengah ke atas dengan tema ruangan tradisional Jepang,
pelayanan self-service yang ramah, dan terorganisir dengan baik. Tea Time akan
beroperasional setiap hari mulai hari Senin sampai dengan hari Kamis mulai
pukul 10.00 sampai pukul 22.00 WIB dan hari Jumat sampai dengan hari Minggu
dan hari libur mulai pukul 10.00 sampai pukul 23.00 WIB. Tujuan pemasaran Tea
Time adalah menarik minat konsumen untuk mulai mengonsumsi produk teh
dengan menawarkan konsep kafe yang nyaman, suasana yang santai, serta

berkumpul bersama teman maupun keluarga.

Kata kunci: Kafe, Teh
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ABSTRACT

TEA TIME

Tea Time is a cafe which offers product specialization in tea as basic ingredients
and the interior concept with Japanese theme. Tea Time is located at Spazio,
Jalan Lingkar Dalam Barat 33, Ground Floor, Surabaya. Tea Time means time
for consuming tea. The purpose of this name is to make the consumers can
understand directly the main concept that is taken by this cafe. Tea Time is a cafe
that provides a relaxing place for the middle class to the upper middle class with
traditional Japanese theme, friendly self-service, and well organized. The
operational hours of Tea Time is opened from Monday to Thursday from 10.00 to
22:00 WIB for weekdays and it is opened from 10.00 until 23.00 WIB for weekend
and public holidays. The marketing purpose of Tea Time is to attract consumers
to start consuming tea product by offering a cafe with special concept,

comfortable, relaxed atmosphere, and hang out with friends and family.

Keywords: Cafe, Tea
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