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ABSTRACT 

 

Companies should have a competitive advantage in order to compete with 

other. Business competition in mechanical-electrical construction is going 

to red ocean area. Drive the company's management to think hard to find 

the right way in order to survive and at the same time succeed in 

achieving the company's goal (profit, market share, growth, and others). 

An important key to win the competition lies in the ability of companies to 

create competitive advantage. Competitive advantage can be achieved if 

the company is able to provide more value to customers. Competitive 

advantage can be derived from various elements of the company such as 

product differentiation, innovation and marketing. The study aims to 

examine how the influence of its own lighting product development 

towards excellence can be created construction services company that 

provides competitive advantage and may increase the company's revenue. 

From the research results will be obtained construction services business 

structure mapping of public street lighting and ideal strategic competitive 

advantage in its own product development for a construction services 

company. 
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INTRODUCTION 

Along with the development of Indonesian infrastructure , the Indonesian people's needs for 

electricity, especially in the street lighting system will always follow and continuously evolving. 

Today more and more companies engaged in construction services (mechanical-electrical) 

appeared and joined entering the field of competition this field, so that the business prospects of 

street lighting tend to move towards the red ocean area, without any differentiation of products 

or services, innovation and competitive advantage, a single construction company would easily 

be crushed or left out of this tight competition.  

Competitive advantage (competitive advantage) is the ability acquired through the 

characteristics and resources of a company to have a higher performance than any other 
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