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Abstract 

 

Surabaya is a city with a high population density. The population density brings some bad 

impacts which certainly can not be solved by governments alone. Initiative of the people is 

needed so that the various problems can be resolved properly. Therefore emerge a movement 

called “Social Entrepreneurship”. This movement uses the principles as practiced in the 

industry, but it is not profit-oriented but value-oriented. AHA Training Center, a non-

government organization, performs the social entrepreneurship through an activity called 

“River Clinic”, which encourage high school students in Surabaya to write their concerns on 

the conditions of the Sungai Mas. In those efforts, they carry out a communication process to 

high school students. The purpose of this communication process is to gradually provide an 

understanding of the poor condition of the Sungai Mas, make them aware of the impact on 

the condition, raise their concerns, and could eventually encourage them to raise a change to 

the surrounding environment. Based on this background, this paper examines the 

communication process that is conducted in the River Clinic activity. This research 

conducted with descriptive qualitative method. The result of this study describes the role of 

communicator, message composition, media selection, and comprehension of the 

communicant, which generate a certain effect as the final results of River Clinic Activity. 
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INTRODUCTION 

Surabaya is the second largest city in Indonesia. Like most big cities, it also has a large 

population which according to data from the Department of Population and Civil Registration 

until the beginning of July 2016 there are 2.980.240 inhabitants in Surabaya (Dispendukcapil 

Surabaya, 2016). Not only has the large population, the population growth rate in Surabaya is 

also quite rapid. According to data reported by the Surabaya city government, the population 

growth rate stands at 0.63 (Pemerintah Kota Surabaya, 2015). Whereas, the population 

density of Surabaya has exceeded their limits since 2010. As presented by Kartika Indrayana 

of the Department of Population and Civil Registration, the ideal number of residents in this 

city is 75 people per hectare. But the reality it had reached 87 people per hectare (Kristanti, 

2010). This condition certainly brings many problems in society. As calculated by Luqman 

and Kwardiniya in one of their scientific papers on projections using logistic growth model, 

there will be competition among the population living in dense area (Khaqim & 

Andawaningtyas, 2013). One of the major competitions is the competition for housing. The 

high demand for housing caused property prices skyrocketed. As a result, many people who 

can not afford a house in a residential area set up home in the uninhabitable area, such as 

riverbanks, suburban railways, around the beaches, ponds and others. The illegal settlements 

would not only bring social impact, but also to the environment such as sanitation and waste 

problems (Yosefa, 2014).  

The problems can certainly not be separated from government intervention to resolve. 

Siagian in one of his books explains that a large population with a high population growth is 

the basis of development, but on the other hand a large population with a high population 

growth also will be a burden for a country to meet the basic needs of the population such as 

clothing, food and home and other needs (Siagian, 2010). Thus the success of the government 

in tackling the various problems that arise as a result of high population will be the starting 

point, whether the public welfare will be improved or worsened. But over time, the public is 

increasingly aware that efforts for the welfare of society can not be only one way. People 

should also be actively involved in these efforts through a variety of sectors. Here comes a 

movement called social entrepreneurship. Social entrepreneurship is a movement to identify 

and resolve the problems of society on a large scale. This movement uses the principles as 

practiced in the industry but it is not a profit-oriented, but aims to gain the "social value" 

(Wilson, 2015). One of the benefits of social entrepreneurship in helping resolve the 

problems of society are targeted not only on immediate results, but on a large-scale social 

change. In Indonesia, the forerunner of social entrepreneurship had existed since the before 

the time of independence through organizations like Serikat Dagang Islam, Sekolah Kartini, 

Taman Siswa, Muhammadiyah, dan Nahdatul Ulama (Anugerah, 2012). Unfortunately, 

although it has its roots prior to the time of independence, this movement is still not widely 

implemented in Indonesia. In 2010, the number of entrepreneurs in Indonesia is about 0.18% 

of the population, where most of them are still oriented on profitable business rather than 

social.  

Nevertheless, the seeds of social entrepreneurship began to appear from youths in 

Indonesia. One of the movement's forms is through an association called AHA Training 

Center. AHA Training Center was founded by four college students who have a concern for 

the condition of society and the environment in Surabaya. They have the vision to help the 

young generation discover and develop their potential and contribute to Indonesia. One of the 

programs that they run is the River Clinic. The program aims to encourage high school 

students to have a concern for the condition of Sungai Mas, which is the main water source 

for Surabaya and surrounding area. After concerns were raised, it is expected that they will be 



willing to take action against the bad condition of the Sungai Mas, starting from small actions 

such as write opinions and their experiences to gain the attention of people around them.   

 

PROBLEMATIC 

River Clinic is a program started by AHA Training Center in March 2015. This program 

began when the members of AHA Training Center, Betari Aisah as the leader, Raxell Kautsar 

as the logistic and documentation division, Rezky Firmansyah and Diego Haffi as the 

counsels, found out that there was a serious problem with environmental condition in 

Surabaya. The high population density had caused severe pollution to the land, air and water. 

One that can be seen clearly was the water pollution in Sungai Mas, the main river that was 

the source of water for Surabaya and surrounding areas. A research held by Institut Teknologi 

Sepuluh Nopember Surabaya shows that water pollution in Surabaya is very bad. The acid 

level and dissolved oxygen in the water is not balanced. That condition affects the Biological 

Oxygen Demand and the Chemical Oxygen Demand level in the water that cause the decline 

of water quality. This problem can occur because of contamination by both the industry and 

the community. The contamination comes from the waste, both from households and industry, 

which is not processed and directly thrown into the river. Surprising fact here, the largest 

contributor of the contamination is the households waste. It contributes 68% from the total 

waste, while the industrial waste gives about 32% (Zulkarnain, Suwito, & Tasripan, 2015).  

Water pollution can bring a terrible impact such as poisoning the drinking water souce, 

disease transmission, runing water ecosystem, and causing natural disaster (Husaini, 2016).  

That condition made them wonder, why the people were not doing anything about this. 

Why people seemed so careless, while this condition greatly affected their lives. Started with 

this curiousity, they were trying to find out more about this issue. They began to collaborate 

with Ecoton, one of non-government organization that is working on the environmental 

protection. They had a discussion with Prigi Arisandi, the founder of Ecoton and joined 

“Water Care Recreation” program several times. In the Water Care Recreation program, they 

did not only visit some riverbank and river around Surabaya, but also met with people who 

lived around the area. Besides that they also had the opportunity to dialogue with the 

Environment Agency of Surabaya (BLH Surabaya) and obtained information on treatment of 

river water from PDAM Surabaya. Through several activities that they did together, the 

members of AHA Training Center realized that the major problem of the public ignorance 

was the lack of information and understanding of environmental issues. The people knew that 

the river condition is not good; they knew that is not healthy, but they did not know what the 

real threats were and how they can help. Thus, they chose to do nothing and went on with 

their lives without being aware that their daily behaviour would aggravate the environmental 

condition. They still thrown away their daily garbage into river, used the river as public 

toilets, and even washed their clothes with a lot of detergent in the river. Starting form the 

understanding of this issue, AHA Training Center began to form the River Clinic activities. 

Mostly the activities in the River Clinic program focus on the communication to the 

target. They choose the highschool student as their primary target to the program because the 

students is still young and can be encouraged more to concern with the surrounding 

environment. The students are also assumed to have the ability to accept new knowledge 

better so that they can be agents of change. AHA Training Center expects through this 

program, the public will become well informed, more knowledgeable, and ultimately have a 

concern that is manifested in action. Some real action that they are taught to do is voice the 



concerns through writing. Article made can be communicated to the authorities such as the 

government and published to inspire the public at large. Based on the background, this 

research studies the communication process that is run in River Clinic Program. There are 

several areas of concern in the communication process, namely the role of communicator, 

message processing, selection of media delivery, communicant perception of the message, the 

effect of the program. From this it cen be concluded that the research question is “How is the 

communication process occured in River Clinic Program?” 

 

RESEARCH PURPOSE 

According to the explanation in the previous chapter, the purpose of this research is to 

describe the communication processed that is occurred in River Clinic Program 

organized by AHA Training Center. Some things that will be examined specifically are the 

components of the communicator, message, channel, communicant, and effects. This research 

is expected to contribute some fresh knowledge in the field of communication science, 

especially in terms of communication processes related to environmental issues. In addition 

this study also can be a reference for other environmental empowerment program providers 

to implement communication in the program that they will carry out. 

 

METHODS 

       The method used in this research is qualitative method. Different from quantitative 

method, this method wants to understand more about how people interpret their experience, 

how they build their worlds, and what meaning is attached to their experience. It does not aim 

to predict, determine cause and effect, or describe the distribution of some attribute among a 

population, but it intends to uncover the meaning in some phenomenons for those involved 

(Merriam & Tisdell, 2015). The advantage of this method is the depth. It searchs for a deeper 

understanding of the reality, facts, and symptoms. The deep understanding can only be 

obtained if the researcher is not traped only on the surface view and dig deeper through some 

data collections (Raco, 2010). 

In doing qualitative research, the researcher needs to be located in the natural setting. In 

that situastions he can turn the environment into a series of representations, such as 

interviews, conversations, field notes, recordings, photographs and memo to self. It will 

involve collecting and working with three main forms of data, which are texts, images and 

sounds. Spesifically, the text is the major data that can be subdivided into two primay 

component that are an object of analysis and proxy for experience. Although analyzing the 

text as an object of analysis can give you several understanding, but seeing it deeper as the 

proxy to experience will give you more comprehensive data such as physical, cultural, social 

context in which behavior occurs (Guest, Namey, & Mitchell, 2013). The main instrument in 

the study is none other than the researcher himself. He attemps to capture the perception of 

the informants as the main data, through a process of empathetic understanding, deep 

attentiveness, and suspending or bracketing preconceptions about the topics discussed. The 

words or text are the main analysis components. They can be subclustered, broken into 

segments, or assembled. The purpose of reorganizing the words are let the researcher contrast, 

analyze, compare, and construct patterns (Miles, Huberman, & Saldana, 2014)  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 



RESULTS 

Communication Process 

Before we discuss further about the communication process in River Clinic program, 

we need to understand the communcation process in general first. Wood in her book 

Communcation Mozaic explains that communication is an ongoing and dynamic process. We 

never know when it starts or stops. What happens around a person before he talks can affect 

his interaction with people around him. Communication process is always in motion, moving 

forward and changing continually, that is why communication process is complex and 

involves some inseparable elements (Wood, 2011).  

The process of communication and its elements are well described by Harold Laswell, 

an expert in communication field, in one popular sentence: Who Says What by Which 

Channel to Whom with What Effect?, that can be illustrated in the following chart : 

 

Figure 1.1. Laswell Communication Process Model 

 The sentence gives us a clear understanding that there are several key elements in 

communication. The first element is communicator. It is the one who has the idea and 

seemingly starts the communication process. His role is to establish, cultivate and deliver a 

message. He has several control to the whole process, because it most likely set the direction 

of conversation. That is why when we analyze this element, we must look deeper in his role 

as the first starter. We can look at his background, his frame of references, and his field of 

experiences. From that we can know better how he will lead the communication process. 

Furthermore we can see how his capability to convey message will affect the communication 

process. The second element that is also very important is the message. The message that is 

carried plays a big role in communication process because it is the main content of the 

process. It can be delivered directly or inderictly, either in the form of verbal and nonverbal. 

Verbal messages generally are in the form of words, while nonverbal messages are in the 

form of displays such as clothes, make up, voice tone, and behaviour. We can do content 

analysis to understand wether the message is acceptable and can achieve the objectives of 

communication. Next element is the channel. Channel is the media or tools used by 

communicator to convey his message to the receiver. Further, it refers to the way the message 

presented, directly (face to face) or mediated (through printed media, electronic media, or 

new media). To select the most suitable channel, we should pay attention to the situation 

when the message is delivered, the goals to be achieved, and the number of communicants. 

We can do media analysis to understand the efficacy of selected channel. The fourth element 

is the receiver, which is often reffered as communicant, destination, decoder, audience, 

listener or interpreter. They translate or interpret a set of messages based on their field of 

experience and frame of reference. In this part, we can conduct audience analysis to better 

understand the characteristic of our communicants. The last element that will be discussed 

here is the effect. It explains what happened to the receivers after they received a spesific set 

of message. Some effects that can occur during the communication process are addition of 



knowledge, change of attitude, change of conviction, and behavioral change. To understand 

better about the effect, we can do some effect analysis through observation, interview or 

survey (Narula, 2006).    

 

River Clinic Program 

River Clinic is a program initiated by four persons, Betari Aisah, Raxell Kautsar, 

Rezky Firmansyah, and Diego Haffi. They are incorporated in AHA Training Center, an 

association that helps young generation discover and develop their potential. The program 

began at 2015 with the support from Ecoton, a non-government orgnization that is engaged in 

the field of environmental protection. Ecoton helps AHA Training Center by giving them 

knowledge regarding environmental issues, lending them some place to use for the program 

acivities, and introducing them to the parties concerned with the program, such as the 

Environment Agency and the Regional Water Company. The key activities carried out in this 

program are conducting field obeservation, organizing workshops, and promoting the River 

clinic activities to the public. In the field observation, they gather information from the 

parties concerned about the condition of the Sungai Mas, Surabaya. The information then 

used in workshop. The main activities in the workshops are raising awareness about Sungai 

Mas condition and teaching participants to take action by writing their concerns. The article 

can be delivered to the related parties or used to encourage awareness for people around the 

participants. This is where the promotion is necessary so that the public and interested parties 

can pay attention to the movement. The objective of this program is high school students. 

They are selected because it is assumed that they are more critical and willing to explore 

deeper. The relations that used to approach these students is community based. In the 

community, the participants are given more space to share ideas, experiences, knowledge and 

alternative solutions with their peers. It is expected that such approach will stimulate more 

creative thinking and cooperation among the participants to take action.  

 

Figure 1.2. AHA Training Center Team with the Participants at River Clinic Workshop 



River Clinic workshop has been going twice at Februari and March 2015. At Februari, 

the workshop is held in SMAN 1 Driyorejo, Gresik. The participants were the students of 

SMAN and SMKN 1 Driyorejo, accompanied by their Indonesian Languange Teacher. In this 

activity, the students were given some materials about the Sungai Mas condition. After that, 

they were guided to write an article with the theme: River in 2045. Here they were asked to 

write down insights about the current condition of Sungai Mas and the impact if the current 

condition persists. It is expected that by imagining the condition of the river in the future, the 

sense of belonging to the river will rise. With this awareness, the students can change their 

behaviour towards the river. The students also asked to share their writing with their family 

and close friends, so that there will be more people who want to join the movement. This first 

activity is designed fairly short because of the limited time. But AHA Training Center 

members still open a line of communication through social media to stay in touch with the 

students. Until now, they still contact each other to share about their activities towards 

environment. 

The second activity in March was held at Ecoton Hall. It was a bigger workshop with 

more complicated arragements. AHA Training Center invited students from Madrasah Aliyah 

Raden Paku Wringin Anom. These students were selected because they lived near the river, 

so that they become the perfect candidate for the River Clinic program. Hall Ecoton was 

chosen as the workshop location because the place was close to the river and the participants 

can get a real experience. The event began with the provision of material on the public rights 

to obtain information about the environment by Diego Haffi. The participants were informed 

that they have the right to dig deeper into the environmental conditions and may also 

disseminate the information to the community. Thus, they do not have to worry that they will 

be blamed if they raise environmental issues. They were also reminded that it was their 

responsibility to protect the environment, because the environmental conditions of course will 

affect their well-being as well. After getting the material, the participants became very 

enthusiastic to take action towards the Sungai Mas Condition. Here Rezky Firmansyah as the 

second speaker directly captured this moment. He taught writing as a way to save the 

environment. In addition to maintaining the cleanliness of the river, voiced the river 

conditions are also very important. The river stretches from upstream to downstream, so 

maintaining the cleanliness only in some parts of the river alone is not enough. Society needs 

to be invited to maintain the condition of the river together. They need to know that their 

daily activities can contaminate the river. That is why writing becomes one of the effective 

ways to influence people. Writing also can attract the related parties to be more concerned 

about the issue. If a lot of people begin to care, they can not close their eyes to the problem 

anymore. The event was closed with a walk along the river banks, led by Betari Aisah. 

Participants were taken to observe the condition of the river with their own eyes. The closure 

was perceived by participants as a good way for them to remember what they learned today. 

Poor condition of the river is a reality, not just mere talk. Thus, they were committed to 

continue to write about this issue either in the traditional way or using the internet. 

 

Communication Process in River Clinic Program 

The communication process is declared by River Clinic executors as a key activity of 

this program. They understand that the background of this activity is the lack of information 

problem in the community. Therefore, how to overcome the problem is none other than to 

communicate with the people. In this program, the communication process aims to inform, 

persuade and change behavior. The information provided is knowledge about the condition of 



the river, the river pollution, its causes, its effects and how to mitigate them. The persuasion 

is intended to grow concern about the issue, so that people will not think that the river 

condition is still tolerable. Thereby, they are expected to change their patterns of behavior 

and also invite anyone else to change.  To ensure the achievement of these goals, the AHA 

Training Center team understands that the role of the speaker is very important. The selected 

speakers must have the ability and qualified experience to deliver a powerful message. 

Therefore, they choose the two main speakers for River Clinic activities.  The first speaker is 

Diego Haffi. Diego is a student majoring in psychology; he mastered the techniques of 

persuasion, especially for teenagers. By having these capabilities, Diego placed as the first 

speaker in order to attract the interest of participants in the beginning. AHA team believes 

that a good opening is essential to retain the interest of participants and will be much easier 

for them to encourage participants to take action. The ability of Diego is also improved with 

the help of the Ecoton that has already long been involved in the field of environment. He 

gained a lot of new knowledge that can be used in River Clinic workshops. After the first 

speaker had raised the mood and interests of participants, then the second speaker encouraged 

participants to take action. Therefore Rezky Firmansyah is selected as the second speaker, 

because he has a lot of real experience in the world of writing. At his young age, he had 

managed to obtain achievement in the field of writing, among others: the winner of essay 

writing contest in provincial level, contributors of several national collaborative books, and 

author of five titles that have been published nationally. From his real experience, Rezky 

encourages participants to take action like himself. He began to write about a variety of issues 

that require the attention since high school, just like them. He assured the participants based 

on his experience, that young people can bring a change and become agents of change itself. 

They can give a large effect to a lot of people as long as they want to take action. Based on 

the proximity of his background with the participants, Rezky often managed to push them to 

take a sustainable action. 

 Not only pay attention to the main speakers, the message must be well thought so that 

the workshop objective can be achieved. Therefore the message is processed in such a way to 

be easily caught by the participants who are still in high school, but not losing its essence to 

persuade them. The first message on environmental conditions is informing the rights of 

citizens towards the environment. This kind of nformation is selected as this feels more able 

to enter into the hearts of the participants when compared to provide the data about 

environmental conditions, which tend to be boring. Knowing that they have the right, the 

courage of the participants to take the action is expected to emerge. Once the participants are 

more connected with the issues presented, the next message that was delivered is about 

writing techniques. This writing technique is given to participants so that they have a real 

picture of taking action. Writing is one of the things they can do in real terms without 

sigfinicant obstacle. As long as they are willing to do, they can certainly do it. That is why 

the message is also flavored with real experience of the speaker. Speaker who is still young, 

but with the writing he has given a lot of impact to the community. Participants can also do 

the same thing. Therefore, here are taught the technique of writing that makes them more 

confident in writing and at the same time knows how to attract the attention of others through 

writing. The last message given is the real condition of the river. This message is 

intentionally given in the form of direct observation along the river. It is expected that 

participants can see, smell, and experience the severity of the river condition. It is expected 

they will be considering this issue and are willing to fight for it in the future.  

Those whole messages are conveyed through the face to face channel. The channel is 

chosen because it has several advantages, among others: easier to build rapport with 

participants, feedback can be accepted immediately, and message can be adjusted according 



to the conditions. The advantages make face to face communication more effective to 

persuade other persons, so that it is consistent with the objectives of this workshop. 

Furthermore, this method can dig the cognitive and psychological condition of the 

participants. The speaker can ask some questions to understand what the participants know, 

what they like, what they support and many other things to know them deeply. By getting to 

know the participants, the speakers can customize the message and his presentation. This 

flexibility helps participants to be able to capture the message better.  

 

Figure 1.3. The Usage of Face to Face Channel to Convey Message in River Clinic Program 

 Communicants of this event are high school students. They are chosen because 

cognitively they are able to understand the issue of river pollution and its effects. They 

generally have received the knowledge of the natural sciences and the various processes of 

chemical pollution. Therefore they can understand this issue more easily compared with 

younger children or older people who do not get an education. Besides the high school 

students also still have a less complex set of mindset, such as those associated with political 

or financial, so they can see the issue more clearly when compared with university students. 

They also still have a young spirit, making it easier to encourage them to take real action. 

After attending the River Clinic workshop, there are some effects felt by the 

participants. The first effect of this activity is the cognitive effects. Many participants felt that 

before this workshop, the information about river pollution that they know is very limited. 

They also do not understand their rights to environmental issues. Furthermore, the change is 

in terms of affective. Many participants who previously felt that the issue of river pollution is 

not urgent, after getting this workshop become more aware of the urgency of river rescue. 

They are so concerned about the condition of the river and eventually want to participate in 

the river protection action. Last effect experienced by participants is the connative effect. 

They are committed to write about the condition of the river to persuade people around them. 

Through the writing training given, participants become aware of things they can do with 

their abilities. They do not need to have a large capital or high position to be able to act on 

the river condition. They have done something just with their writing, and of course it is 

better than just remain silent. Thus it can be concluded that these activities succeeded in 

giving effect to the participants, both in the level of cognitive, affective, and conative. 

  

 

 



CONCLUSION 

Surabaya is a large city with a dense population. This condition makes people can no 

find a suitable place to stay. The price of housing is skyrocketed because the demand is very 

high while the availability of the land is getting little. Therefore a lot of people end up living 

in uninhabitable areas, one of them is the riverbanks. The people who live in riverbanks, 

often unaware about their daily activities that are polluted the river. They often throw garbage, 

bathing, washing, and even defecate in the river that makes the river polluted. Problems like 

this ultimately led movement called sociopreneurship. Social entrepreneurship is an action to 

identify and resolve the problems of society by using the principals used in business. This 

movement is done as an aid to the government to solve many social problems. 

One of executors of social entrepreneurship is the AHA Training Center. They consist 

of a number of youths who want to bring change through young generation. One of the 

programs that they do is River Clinic, where they encourage high school students to voice 

their concern about the river condition in Surabaya through writing. This program prioritizes 

the communication process in it, because through the communication the program objectives 

can be achieved. There are some elements of communication are carefully compiled in this 

program, that are communicator, message, channel, and communicant. The communicators 

have skills and experience in the field of environment and writing. In addition they are still 

young enough to be able to approach the communicant. The message given is designed to 

burn the spirit and make participants want to take action. The selected channel is face to face 

meeting that are felt to be more flexible to deliver a persuasive message. While the 

participants chosen are high school students because they are cognitively able to understand 

the issues presented, and still have passion to make a difference. The overall planning of this 

communication process gives positive effect to the participants. Participants experience 

change in cognitive, affective, and conative.  
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