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Abstract
Universitas Ciputra in Surabaya, Indonesia, is famous for its vision and
mission in creating excellent entrepreneurs from Indonesia. In line with its vision,
therefore, the University emphasizes entrepreneurship spirit as it is the soul and
foundation of each curriculum design in courses offered by the University. As
well as for those who want to be entrepreneurs in profit sectors, the University
supports and facilitates students who are also interested and have passion to
develop entrepreneurial skills in social and non-profit sectors.
‘Klinik Sungai’ –literary means river clinic- is a one-semester program
designed and organized in a social entrepreneurship class by lecturers and
students from different study majors at Universitas Ciputra in 2015. Main goal of
this program is to educate society -especially in Surabaya and other areas within
East Java- the importance of preserving clean and unpolluted river for sustainable
health and development for the society. This paper descriptively addresses the
implementation of environmental communication strategies in one of the
sociopreneurship program taught at Universitas Ciputra, and highlights the
problems and potential notions to be applied for sustaining the program.
Keywords: Environmental communication, Sociopreneurship, Klinik Sungai,
East Java
Introduction
The concept of entrepreneurship has been variously defined and analyzed
based on numerous perspectives. As stated by Carland, Hoy, and Carland (2002),
the word entrepreneur is derived from the French verb; entreprendre, which
essentially means to undertake, to attempt, to try in hand, to contract for, to
adventure, or to try. They mentioned that former researchers also focused on
issues which differentiate factor between entrepreneurs and managers -such as
one’s intention to work and earn salary, risks, and scope of business- to define
entrepreneurship. In an contemporary English dictionary, Oxford, the word
entrepreneur is defined as a person who makes money by starting or running
businesses, especially when this involves taking financial risks; and the word
entrepreneurship is the noun term for it (Hornby, 2015). Raymond Kao, a
professor of Entrepreneurship at University of Toronto, Canada, in his study
describes the term entrepreneurship as the process of doing something new and
something different for the purpose of creating wealth for the individual and
adding value to society (Kao, 1993). Stevenson and Jarillo (2007) conclude that
growth, innovation, and flexibility are the traits that usually associate with
entrepreneurship.
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The startup or entrepreneurial activity rose and fell over period (Fairlie,
Morelix, Reedy, & Russel, 2015). Over the last decade, nevertheless,
entrepreneurial activity has increased in most countries in the world. There was
also a significant shift in motivation behind that entrepreneurial activity and why
one chooses to become entrepreneur. In the United States of America and China,
for example; in the past, the vast majority of their folks started business on their
own since they had no other option for work, but nowadays people tend to engage
in entrepreneurial activity to pursue opportunity (Pofeldt, 2013; Tsinghua
University, 2013).
Besides a major shift in factors motivating people to engage in startup or
entrepreneurial activity, entrepreneurship has become one significant study and
increased demand, particularly at higher education institutions. In their research,
Stevenson and Jarillo (2007) stated that these days there is practically no business
school without at least one course on entrepreneurship. Schools provide business
labs and mentoring to facilitate and monitor their students’ activity related to
entrepreneurship; and Indonesia is no exception. Numerous business schools and
universities in Indonesia offer entrepreneurship as an integrated subject within
their designed curriculum. Universitas Ciputra in Surabaya, is one of universities
in Indonesia, which offers entrepreneurship as its main core in curriculum. Vision
of Universitas Ciputra is, “To be a University that creates world class
Entrepreneurs with excellent character and give great impact to the nation
(Universitas Ciputra, 2015).”
The existence and practice of entrepreneurship, however, does not guarantee
that all citizens in this world will receive appropriate income for their living.
Developing countries or countries underneath the political discontent, suffer from
long-term economic stagnation, also with corrupt and stifling government
bureaucracies for example, is profound social unrest and gap (Sosa, 2011). Other
issues, such as urbanization and welfare of society which does not equally grow as
its rapid population growth, also causes social inequality and uncontrolled or
abandoned environment. Sosa (2011) stated that generally the region which is
plagued by extreme economic and social inequality often follows racial, cultural,
religious lines, and environmental problems.
Urbanization is closely related with industrialization; in which after
industrial revaluation, cities become important centers of commerce and
production. On the negative side, urbanization could cause problems, such as
over-rapid growth, lack of sufficient and proper housing, and environmental
degradation. Rapid population growth is not balanced with the availability of land,
adequate facilities and appropriate housing; as a result, people use the edge of
several rivers to build full house and instantly use the rivers as landfill or trash
dump (Urban Poor Consortium, 2015). Even several cities in the world display
sharp inequalities in housing provision, health and employment (Farooq, 2013)
(BBC, n.d.). In several developing countries, urbanization has become one
challenge in social, economic, and political problem. Rapid urbanization,
unfortunately, is not always accompanied by rising fortunes – particularly for the
poorest people flocking to the rapidly growing cities of the developing countries
(Florida, 2015; Faizal, 2011). As the world is rapidly urbanized, therefore,
promoting sustainable urban development through social entrepreneurship and
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environmental communication is essential to ensure that people living in urban
cities can have their basic human needs fulfilled (Farooq, idem).
Indonesia until now still faces environmental problems associated with rapid
urbanization and economic development. As an archipelagic country, located
between the Pacific Ocean and Indian Ocean, Indonesia has several rivers flowing
across its islands. One of them is ‘Kali Mas’ -which in Javanese literary means
golden river; a distributary of the Brantas River in East Java. It flows north
easterly towards the Madura Strait and forms part of the border between Sidoarjo
and Gresik regencies (Wikipedia, 2015; Hastijanti, 2010; Agam, 2009). The river
functions as drainage system as well as tourism destination; including fishing and
water sport. People who live nearby the (edge of) Kali Mas tend to litter and
throw garbage in the river. The water flowing in the river has long been polluted
and dangerous to be consumed. In the last decade, the government of Surabaya
has attempted to solve the problem, but has not resulted significant change.
Klinik Sungai, a one-semester sociopreneurship project initiated by 4th
semester students and lecturers of sociopreneurship class, Universitas Ciputra.
This project was held in February-July 2015, and its main goal was to educate
residents along the Kali Mas that they should not use the river as landifill and
preserve the cleanliness of the river for sustainable environment. Social
entrepreneurship -or sociopreneurship in short- can be a powerful solution to
response this challenge; by blending financial sustainability or profits with a
prioritization of social impact. In its implementation, evironmental
communication strategy can be applied in the program since environmental
communication study defines what aspects should be considered when scholars or
professionals attempt to educate target adopter for a change (Cox, 2012).
Social Entrepreneurship and Environmental Communication
Generally, when people talk about entrepreneurship, the main idea that an
entrepreneur works aims only for gaining profit and sustain a business. However,
the concept entrepreneur can be applied in the social sector, with the aim to
change or to create solution for social problem. Social entrepreneurship -and the
actor is referred as sociopreneur- despite the term social as one of its
characteristics, however, can also be developed as a profitable program (Martin &
Osberg, 2007). Sociopreneur can initiate program or work to bring social change.
Advocacy and social change, on the other hand, is one of study and goal in
environmental communication. Social change is one of research fields and aims
of environmental communication. According to Depoe, Delicath, and Elsenbeer
(2004), environmental communication is a communication study that has long
emerged to identify and explore how communication -as a symbolic act shared
among humans and/or organizations- affect the concept and human interaction
with their environment and earth. In a symbolic context, environmental
communication indicates two main characters with each function (Cox, 2012).
Furthermore, implementation of sociopreneurship program is determined by
several important factors, including the type and size of the program, as well as
the sociopreneurs’ working culture and commitment. Therefore, strategy have to
be initiated and applied in the practice of sociopreneurship. The sociopreneurs
need to educate this strategy to their stakeholders or parties who are involved in
the program, mainly the potential target adopters. In the case of environmental
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policies and sustainable development, participation by various stakeholders in
decision-making is identified as a key to developing better environmental policies
(Rauschmayer, 2009). Mburugu (2012 in Witiastuti, 2012) states some elements
of the strategy which require attention and can be implemented by social
entrepreneurs when starting or running a sociopreneurship program are:
1. Vision, mission, and value statements
Vision and mission statement reflect product or result which is created by the
sociopreneurs. Social problem which is center to the problem should be stated.
2. Strategic planning
Strategic planning of a sociopreneurship program should closely related with
core competency and quality of the sociopreneurs.
3. Communications, training, and education
Decision to implement and accomplish sociopreneurship program should be
communicated and informed to stakeholders -particularly those who operate in
the field- through training and education.
4. Assessment and evaluation
Environmental and social auditing need to be done to assess and comprehend
how far the sociopreneurs implement the initiated sociopreneurship actions
and evaluate them.
5. Use of influence
Socioentrepreneurs can make an importan influence to inspire the other social
entities which can result in mutual cooperation.
6. Employee rewards and recognition
Socioentrepreneur ideally recognize and give rewards for all stakeholders who
are involved in the program.
Aims and Methodology of the Research
This research was conducted to evaluate descriptively the sociopreneurship
aspects of Klinik Sungai on environmental communication perspectives and based
on the result, the author attempts to provide practical recommendations for the
sociopreneurship class of the University in order to sustain and increase the
effectiveness of the program in the future
This study is qualitative descriptive in nature, with focus on identifying
strategy of environmental communication applied in Klinik Sungai; a onesemester sociopreneurship program which has been done by sociopreneurship
class at Universitas Ciputra, Surabaya in February-July 2015. Besides engaged in
non-participant observation, the author conducted semi-structured interviews with
two students and one lecturer who initiated and participated fully in the program
to collect data.
Discussion
Nowadays, higher education institutions are required to help their students
develop awareness on the importance of aims and direction that based on social
value creation through entrepreneurship, especially to be implemented in
sociopreneurship program. Creativity and ability to apply it, as well as emotional
and commitment to bring change are vital to goal setting, problem solving, and
quality of a sociopreneurs. Universitas Ciputra familiarize its students to get down
in the field, provide mentoring and support the students’ initiative to promote the
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awareness in sociopreneurship. In sociopreneurship, with the social mission as
centre and main goal, the young sociopreneurs attempt to create change and solve
social problem (Pendoley, 2013). At the University, the students learn
entrepreneurial and communication skills to reframe problems and generate
sustainable problem solving, participate in the parties involved -such as
government meetings or non-governmental organization. They learn to create and
use analytic tools which support social actions and preserve solutions that they
have made.
Beside Students of sociopreneurship class at Universitas Ciputra refer and
use the Business Model Canvas (BMC) to assess the key factors and parties
involved as stakeholders. Based on their BMC, the stakeholders of Klinik Sungai
were their fellow sociopreneurship class students and lecturers, regional
government of Surabaya and East Java, residents who live nearby the Kali Mas,
schools, and media. The main target adopter, however, was high shool students in
East Java. Their activities involved workshop on writing, field survey, and
promotion on mutual cooperation between government, media, and citizen to
create sustainable environment. They focus on writing training (to high school
students) and information provision on preservation of Kali Mas as contents of
their value statement. The program was mainly held face-to-face and self-funded.
According to the interviewees, due to limited time and fund, the program
was only able to be implemented in only three high schools in Gresik and
Surabaya area. The four students of the sociopreneurship class provided simple
writing training with the aim to create a letter for the regional government, as well
the government of Surabaya and East Java, expressing that the people who live
nearby the Kali Mas need to be formally educated and that the problem of littering
should be seriously handled by the government.
Majorities of the interviewees as well as the students of the
sociopreneurship class agreed that the Klinik Sungai was not fully effective and
successful due to lack of experts or individual as credible source in the
environmental issues and high participation of governmental agency. This is in
line with Senecah (2004), the success and effectiveness of decision making related
to environmental preservation generally lead to competing demand of (1)
expertise in science, scientific, or technical issues, (2) key decision making by the
authorities of the government, and (3) inclusive public involvement. Based on this
facts, basically a main strategy can be implemented for the next similar project in
the future; the project should involve opinion leader and government agency in
the field. Indonesia is a country in Asia with high collectivism culture. Thus, one
manifestation of this culture is the perception or the roles of others really matters
in each individual life and highly influential in their decision making process,
especially from those who are considered and qualified to be referred, such as
older family members or relatives, community leaders, and celebrity (Centre,
2012; Mooij, 2005). People will memorize what their idol or reference do and act
upon some issues. This characteristic can be applied as one strategy to choose or
appoint one or several public figures as ambassadors for preservation of Kali Mas.
The sociopreneurs, then, can train and equip the ambassadors with adequate
knowledge and skills to be able to demonstrate practical issues and solution which
are related to the intention and purpose of the campaign, and therefore the
message will be conveyed more effectively to the public.
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