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ABSTRACT 

 

This research discusses about the succession planning and conflict 

management of UD. XYZ. UD. XYZ is a family business which engages in 

the crops and logistics sectors. The purpose of this research is to 

describe UD. XYZ’s succession stages and the management of conflict 

during the succession planning. This research also presents family 

genealogy, general overview of the company, company profile, 

succession stages, and conflict management. The results of this research 

are the succession process and conflict management of UD. XYZ. 
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INTRODUCTION 

Indonesia is a developing country that entered the top five countries with the 

largest population in the world, was at number four Brazil in position to compete with the 

5th (,2014 Seconds). The population of Indonesia reached 260 million with a growth of 

approximately 1.49 percent per year consisting of school age and toddlers 28.87 percent, elderly 

± 7.59 percent, 63.54 percent of the labor force (Statistics Indonesia, 2014).  

According to Marpa (2012:5), the number of family companies in Indonesia reached 96% 

darisekitar 165,000 businesses. A family company that consists of micro and macro. Family 

companies contributing to gross domestic product (GDP) Indonesia. Contributions given from 

the family business about 82.44% of the total gross domestic product (GDP) of the country of 

Indonesia. 

In order to continue to survive and thrive in the midst of an increasingly tough competition, so 

any family company should be able to do perbaikian and changed froma 

regular family company into a modern family company. That question is becoming 

a modern family company that owns the system and rules – rules that are clear. Because as we 

get older the generation then the number of family members who contributed will 

be growing. The transformation will not be easy to do when there is no 

support from every Member in the family business. Commitment is urgently needed in 

the process of transformation, because the transformation process will take some time for a little 

while. 

Conflict is inevitable over the succession process and transformation. Succession has also 

become a major conflict, due complicated votes and became a threat to survival of the 

family company. To determine the stages of the succession planning process in the company of 
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