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ABSTRAK 

 

Feasibility analysis for a packaged drinking water (PDW) distributor 

business aims to know how feasible it is to develop the business, as well 

as its investment capability to make profits to the amount of capital that 

has been invested. 

This researched is examined through all six aspects, which is the 

industrial environments aspect, the market and marketing aspect, the 

technical and technological aspect, the management and human 

resources aspect, the financial aspect, as well as the law aspect. From 

examining those six aspects, it is shown that the business development 

plan for UD.N is both acceptable and feasible to run. 

To calculate the investment feasibility analysis, three analysis methods 

are used, which are the NPV, IRR, and PP method. The overall results 

show that UD.N is feasible to run. 
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INTRODUCTION 

The need for clean water is a basic, fundamental need for all layers of society. This is balanced 

by society’s increasing level of awareness for the consumption pattern of drinking water that is 

healthy and of good standard and quality. In order to fulfill society’s need for clean and healthy 

drinking water, it follows that said healthy and clean drinking water must be made available to 

society. 

The business of Packaged Drinking Water (PDW) is an increasingly chalenging one, because 

the need for clean drinking water is increasing with higher population growth. The number of 

companies involved in Packaged Drinking Water (PDW) business is also growing, and they are 

constantly developing in order to increase the market share of their products. Therefore, despite 

society’s very high need of clean drinking water, the supply of those high quality, guaranteed in 

terms of health drinking water will be very difficult to obtain for them. In the face of such 

problems, there needs to be a company selling packaged drinking water that is able to answer 

society’s daily needs. 

In an online article of Metrotvnews.com, it is said that when seeing the condition of the drinking 

water demand in Indonesia that is increasing by an average of 10-12% per year, it follows that 

the market for drinking water in Indonesia will also increase. This is caused by the increase in 

drinking water demand that in 2013 was 21.34 billion liters, which increases to 23.9 billion 
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